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We launched our Strategic Plan, ‘2020 Vision: Youth Minded 
Community Approach’ in 2016. We are encouraged by the 
progress we have made and excited by the support for our 
vision from all our stakeholders: young people, staff, funders 
and the wider communities in which we work. The strategy has 
a strong missional focus and is clear in its aim: helping children 
and young people to belong, contribute and thrive.

This publication is a snapshot of our first year working towards 
delivering these strategic aims.
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WELCOME
We have been busy again this 
year working towards our 2020 
Vision: Youth Minded Community 
Approach. We have illustrated 
the outcome and impact of this 
work by focusing on the three core 
elements of our vision, helping 
young people and communities 
belong, contribute & thrive. We 
hope the information inspires and 
encourages you about the work of 
our YMCA.

We are proud to be part of a 
worldwide movement of YMCAs 
that is 173 years old, the largest 
and oldest youth charity in the 
world. The YMCA has changed a lot 
since it was formed in 1844, but 
the vision of transforming young 
lives hasn’t. Over the last year we 
have been particularly focused on 
the emerging mental health crisis 
young people are experiencing 
in our country. It is estimated 
that one in three young people 
experience some form of mental 
health problem and we are only just 
starting to understand the complex 
relationship between the digital age 
and the development and wellbeing 
of young people. 

We are glad to be partnering with 
local authorities and schools across 
Sussex and Surrey, reaching over 
7,000 young lives through YMCA 
Dialogue counselling and YMCA 
Right Here wellbeing initiatives. We 
were also pleased to play a leading 
role in the #IAMWHOLE campaign 
that went global across digital and 
social media networks, reaching 
over 21 million people worldwide, 
who connected strongly with the 
issue of stigma and mental health 
in young people.

Can we take this opportunity to 
thank our staff and volunteers for 
their valued work. Also, we greatly 
appreciate the ongoing support 
of our partners, supporters and 
local communities. The YMCA has 
always been about the passion of 
the people who connect with us 
and their commitment to our work 
with young people.   

John Slater, Chair 
and Chas Walker, CEO

Eastbourne and Wealden YMCA

YMCA DownsLink Group,
Hastings

YMCA Horsham

Mid Sussex

YMCA Guildford

YMCA Worthing

YMCA Crawley

Number of properties owned 
and/or leased by YMCA DLG 

Number of accommodation units 

Eastbourne and Wealden YMCA, 
working in partnership with 
YMCA DownsLink Group 

YMCA DownsLink 
Group, Brighton & Hove

53
5

84
8

40

85
14

56
3

35
7

102
17

116
1
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children, young people and 
families reached through local 
community projects 15,000

OUR LOCALITIES 

OUR PROJECTS 

Click here to watch a film about 
YMCA Social Enterprise

Click here to watch a 
film about YMCA YAC

YMCA DIALOGUE 
Counselling and therapeutic support for 
children, young people and families 

YMCA POSITIVE PLACEMENTS
Supporting young people in their journey towards 
education, employment or training

Providing a non-judgmental space to discuss, 
explore, listen & support   

YMCA CHAPLAINCY 

 

YMCA STEPS 
OUT OF SCHOOL CLUBS
Breakfast & After School Clubs for 4 – 11s. Play, relax, 
create, make friends. It’s fun to play at the YMCA!

YMCA SAFE SPACE
Support and first aid for people intoxicated, 
distressed or injured during a night out

Young people promoting health and wellbeing 
through education, campaigning and influencing 

YMCA RIGHT HERE

Grounds maintenance, landscape gardening,
painting & decorating and handyman

YMCA SOCIAL 
ENTERPRISE SERVICES

 

YMCA EDUCATION 
& TRAINING 
Enabling young people to achieve their 
full potential   

A great place to eat, relax 
and meet up with friends

YMCA CAFÉ

YMCA YAC  
Advice and support for young 
people aged 13-25 

 

YMCA WiSE PROJECT
Supporting children and young people 
to stay safe in their relationships 
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Our services provide safe spaces for children and young people to 
belong, contribute and thrive. Many young people who move into our 
accommodation don’t feel that they belong anywhere. Our staff and 
volunteers work hard to help residents feel like they belong by being 
welcoming, offering support and providing activities and opportunities 
to get involved. 

accommodation units 
managed by YMCA 

Lettings and leased to 
young people and families 

in housing need 

unaccompanied asylum 
seeking children housed 

of residents moved 
on in a planned and 

positive way 

young people housed in 
our supported housing 

projects volunteer chaplains in 
Horsham and 

Brighton & Hove

790

181
10

85%
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YMCA DLG resident

“I was sofa surfing at my dad’s which I couldn’t keep doing 
and I really wanted somewhere with my own space. I moved 
in (to the YMCA) and didn’t know what to expect at first. I 
struggled with my mental health and didn’t know where to go 
with it… The staff helped me turn my life around. I love living 
here. I was a bit shy at first but now it feels like home. Thanks 
for all the help and support.”

YMCA CHAPLAINCY
The YMCA Movement is based on a Christian foundation, but with an 
inclusive vision. Our young people, volunteers and staff are from all 
faiths and none. Our volunteer Chaplains join with our staff in providing 
friendship and encouragement to our young people based on sharing a 
meal together.

“At times, when I am struggling, I have felt that the chaplains 
have heard my pain. It is good to know that someone notices 
how you are. Just knowing they will be there each week is so 
helpful, particularly if I have had a bad week. They make the 
centre feel more homely, more communal. More like a home.”
 
YMCA DLG resident
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When Ali was 14 years old, living 
in Iran, he faced persecution 
and death threats because of his 
religious beliefs. To save his life, at 
15, he fled the country. His mother 
paid a smuggler to assist him.

The year long journey from Iran to 
the UK was fraught with danger. He 
crossed the border into Turkey on 
horseback under fire from border 
police; he crossed over to Greece in 
an overcrowded dinghy; endured life 
threatening journeys in lorries (one 
among frozen fruit, another in an air 
tight compartment) only to be held 
captive in France for ten months 
unable to pay smugglers or contact 
his family, before the last leg of his 
journey. 

Eventually, while hidden in a lorry 
travelling through the UK, Ali was 
discovered by the police. Given 
his age, 16 by this time, he was 
eventually sent to a YMCA DLG 
hostel, home to several other young 
unaccompanied asylum seekers. Ali 
takes up the story.

“Travelling alone from Iran, I felt like 
a homeless person. I no longer had 
my mother or father. I was held in a 
house for many months and I was 
not allowed to go outside. I had to 
stay in a room with the smugglers. I 
knew I couldn’t go back to Iran as it 
wasn’t safe for me. 

I have had a lot of support here. It 
has helped me to organise my life. 
The YMCA has taught me how to 
find friends, I feel safe here and I am 
going to college.

I have learned English here very well 
in the last seven months. My YMCA  
support worker has taught me about 
everything, how to spend my money, 
how to meet people, how to do a 
lot of things. The other residents 
have helped me to learn how to live 
in the UK. The YMCA staff are so 
friendly and kind and they have good 
conversations with me. They have all 
taught me a lot, especially the lady 
who cleans my floor in the hostel 
– she has helped me to learn the 
names of foods and other things.

Before I was so shy, now I start 
conversations with people because 
I have a lot of confidence. Now it’s 
incredible I am doing A levels which 
are the most difficult A levels in the 
UK – Biology, Chemistry and Maths!

I hope I will be able to train to be a 
doctor. I have a plan to go to other 
countries, poorer countries, for one 
month a year to provide medical help 
for the people. I want to give back 
help to people in bad situations.”

“Everything has changed. Now I have so 
many opportunities. I have a lot of hope and 
I feel more normal, I am connected to the 
community.”

*Name and photo have been changed to 
protect the identity of the young person 

ALI’S* STORY
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YMCA DLG delivers specialist services that help children and young people 
contribute and achieve through YMCA Education & Training, YMCA Social 
Enterprise, YMCA Positive Placements and YMCA Steps. Our 2020 Vision is 
committed to involving our young people in the development and running 
of our organisation and in having a say and influencing externally. As well 
as our involvement opportunities within YMCA DLG, we’ve supported a range 
of exciting opportunities enabling young people to have a voice locally and 
nationally.

children cared for in our 
afterschool clubs and 
holiday playschemes 

children and young 
people participated in  
YMCA Right Here peer 
education workshops

young people gained 
skills and experience to 
get work through YMCA 

Positive Placements
 

360

 1,700

67

OPPORTUNITIES FOR OUR YOUNG PEOPLE TO 
INFLUENCE:

 
YMCA Positive Placements mentee

“My mentor has been absolutely superb. We first assessed 
what my end goals were, in terms of further education, and 
have now moved on to the subject of how to get there. As I 
have a long term illness that affects my mobility, it has been 
valuable to have someone to talk to about it, not controlling 
my life and being able to do what I want, which is to get into 
education.”

YOUTH HOMELESSNESS PARLIAMENT 
Two residents participated in and attended the Youth 
Homelessness Parliament in March, raising awareness of 
youth homelessness with MPs and other decision makers. 11 
residents took part in a YMCA survey which fed into national 
research.

YOUTH AMBASSADOR 
One of our residents became a YMCA England Youth Ambassador in February,  
promoting young people’s issues on a national basis.

YOUNG PEOPLE’S BOARD (YPB) 
The YPB attended some of the Board of Trustees meetings this year to 
share learning and discuss ideas and made a short film to explain their 
recommendations.

PRESENTING ON A LOCAL RADIO CHANNEL 
Our young people have a regular slot on Radio Y 
broadcast on 1 Brighton FM called “By Young People for 
All People”. It is produced and delivered by our young 
people at YMCA DLG. The radio station can be found on 
104.1 FM or online at www.1brightonfm.co.uk.

Click here to watch a 
film by YMCA DLG YPB 1110

https://www.youtube.com/watch?v=4Blu18_3qrs


In 2016 our YMCA Positive Placements Project won the 
Training and Education Project of the Year Award in the 
national YMCA Youth Matters Awards.
 
YMCA Positive Placements operates in Brighton, Mid Sussex, Horsham and 
Guildford. YMCA Positive Placements matches volunteer mentors from the 
local community with disadvantaged young people to help them get back 
into education, work or training. This project is a creative way to harness local 
resources, the skills and talent in the locality, to enable young people to make 
real progress towards work and independence.

The award was received by Jacob (left) a YMCA resident and a YMCA Positive 
Placements mentee. He loves gardening and working outdoors and with the 
support of YMCA staff he has developed a vegetable garden for residents.

Jacob has worked really hard to pursue his career goals and is now a 
Grounds Maintenance Apprentice with YMCA DLG. This combines gardening 
work for the YMCA with study towards an NVQ L2 Horticulture at a local 
college. 

With the support from YMCA Positive Placements and the wider staff team, 
Jacob has had the opportunity to contribute to the organisation and 
his local community by doing what he loves.
 

“I’m really excited about my apprenticeship. 
It’s a great opportunity which will open doors 
to my future career. I’m looking forward to 
learning new skills and being part of the 
facilities team.”
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If young people are to thrive then supporting their wellbeing is critical.
We have an excellent track record improving wellbeing in young lives,
through services like YMCA Dialogue and YMCA Right Here which impact over 
7,000 young lives a year. One of the most important things we do is keep 
young people safe through support services like YMCA YAC (Youth Advice 
Centre), YMCA WiSE (What is Sexual Exploitation) and YMCA Safe Space. 
 

VOLUNTEERING
Volunteering contributes to the local labour market and many of our 
volunteers at YMCA YAC go into paid employment taking with them 
the skills and knowledge they have gained through their volunteering 
experience with us.

PREVENTING YOUTH HOMELESSNESS
At YMCA YAC we achieved an 80% success rate in our Family 
Mediation service in Brighton & Hove, helping to prevent 
young people from becoming homeless. 

KEEPING YOUNG PEOPLE SAFE 
YMCA Safe Space operates on Friday and Saturday nights in central Brighton 
and provided a place for 887 vulnerable people to be safe. This provided a 
significant cost saving of approximately £192K to the health economy of 
Brighton & Hove, saving 107 paramedic call outs and 123 ambulance trips 
to A&E. It also saved police hours and helped prevent crime. 

PREVENTING EXPLOITATION
YMCA WiSE has wide reaching social impact, not only with 
children & young people we support (keeping them safe 
from harm) but on the wider community. Our Education & 
Communities Workers delivered group work programmes 
to 118 students in secondary schools and delivered CSE 
training to 587 school staff.

children, young people 
and families accessed 

schools and community 
counselling through 

YMCA Dialogue 

young people received 
1-to-1 support 

from a YMCA WiSE 
caseworker

young people
accessed advice 

drop-ins at YMCA YAC 

schools across Sussex 
and Surrey have YMCA 
Dialogue counsellors 

working in them 118 

7,366 1,193

68

 
Ruby, YMCA YAC Volunteer

“Volunteering at YMCA YAC has been one of the greatest 
opportunities I have been given. It has given me a chance 
to impact young people’s lives for the better and has given 
me a sense of achievement and understanding of the great 
work people do here every day. I know that I will carry my 
experience here with me through every aspect of my life, use 
it to better myself and educate others.”

HELPING YOUNG PEOPLE THRIVE 

1514



Emily is a resident with us and 
experiences issues with her
emotional health regularly; she is 
an example of our work supporting 
young people to belong, contribute 
and thrive. During her time at YMCA 
DLG she has worked with our staff to
set herself goals, small at first, 
building in confidence and
stamina to get involved in many 
opportunities within YMCA and 
outside of our services.

From being a resident 
representative, to a Scout Leader 
in her local community, Emily has 
seized opportunities and it has 
been a pleasure to witness her 
achievements. She is currently 
a Youth Ambassador for YMCA 
England and won the Young Leader 
of the Year Award at the 2016 Youth 
Matters Awards. 

The campaign reached in excess of 120 million people through a TV and 
social media campaign, plus over 100 local schools and colleges took part on 
the day with tailored resources provided by the YMCA Right Here project. 

In 2016 our YMCA Right Here Project was instrumental in initiating 
and developing the nationwide anti-stigma mental health campaign 
#IAMWHOLE. The aim of the campaign was to challenge harmful language 
so young people can ask for help and advice without fear of negative labels. 

Jordan Stephens (from the band, Rizzle Kicks) was the face and voice of this 
campaign and it was backed by a number of other celebrities including Ed 
Sheeran, Dermot O’Leary and James Corden.

YMCA YOUTH AMBASSADOR EMILY
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Forging positive and active links in our communities is a vital part of 
successfully achieving our 2020 Vision. The two main ways we engage with 
the local community is through volunteering and fundraising.

168 

total raised in 2016/17

for every 

raised we spend 0.25p 
on operational and 
fundraising costs

Love in a Box appeal
+

boxes donated volunteers 
with an estimated 

contributed value of

£170k

£148k

£4k 

£1 

310 

£46kSleep Easy fundraising total = 

In March 2017 over 100 people took part in our annual Sleep Easy sleepout in 
Brighton, Horsham and Guildford. 

“I feel humbled to have experienced my first Sleep Easy with 
such a wonderful bunch of people. The YMCA team were 
wonderful, friendly, supportive and very organised. When I 
put my cardboard down, being here alone, I felt a sense of 
vulnerability and it hit home what it must be like to face this 
on a daily basis.” 
Sleep Easy 2017 participant 
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One of our key aims last year was to improve our financial sustainability 
and ensure our YMCA can continue to invest in our work. We are pleased to 
present accounts that show the charity achieved a modest surplus that we 
can reinvest in our work.
 
Our income increased by 7.4%; our expenditure in comparison increased 
by 0.7% showing that we are reducing the underlying costs of running the 
charity and becoming more efficient.
 
We strive to be a more efficient organisation that offers our young people 
and partners real value for money. Highlights of this work are:       

significant issues

DONATE to support our work. This can be a financial donation or via practical
items given to support our projects or YMCA shops. A donation can be made
online at www.justgiving.com/YMCADownsLinkGroup or by texting YMCA00
£5 (or £10) to 70070. Regular donations are especially welcome as they
allow us to plan for the future, this can be done via JustGiving.

PARTNER with us to show your local community that as a company you care
and invest in the young people around you.

TAKE PART in or organise a fundraising event. This could be a coffee morning
or one of our organised events such as Tour de Y cycling or Sleep Easy.

VOLUNTEER with us. We have a wide range of projects and services with
opportunities for everyone. Not only do you get to give back to your local
community but you may also find it rewarding in ways you never imagined.

If you would like to find out more about how you can help our young people,
please contact our Communications team at communications@ymcadlg.org
or visit our website at www.ymcadlg.org/get-involved. 

INCOME 
£12,119’

£8,893’

£372’

Accommodation Health & Wellbeing Training & Education
Support & Advice Family Work

£485’

£1,428’

£941’

2016 - 2017
£’000

£1,151’

£7,967’

EXPENDITURE 
£11,573’

£466’
£581’

£1,407’

 ▶ Asset strategy delivered £3.4m that has been reinvested in housing stock
 ▶ Refocused our operations giving future savings of £206k
 ▶ Reviewed our broadband and communications resulting in £10k saving
 ▶ VfM audit by Mazars provided assurance there were no fundamental or 

“I wanted to volunteer because when I was young I had 
strong mentors and adults I could relate to for advice and 
emotional support. I want to offer this to another generation.  
The YMCA seems to be really thoughtful in how that support 
is delivered.” 
Mark, YMCA DLG volunteer Click here to watch a film 

about YMCA DLG volunteers
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In the face of spending cuts and increasing levels of need we will have to
increasingly rely upon partnerships and generous supporters. 

It would not be possible for us to help local young people, children and
families to build brighter futures through our many services without your
support.

Thank you from all of us who work at YMCA DownsLink Group and thanks
especially from the 15,000 people who accessed one of our services and
whose lives were impacted by your contribution.

Thanks to our volunteers, trustees, charitable trusts and funders, partner
agencies - statutory and voluntary, churches and individuals. Without you,
we just wouldn’t be able to do everything we do.
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