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VALUES:  We welcome all, we inspire, we support, we speak out.

CONTEXT ACTIVITIES OUTPUTS SHORT TERM OUTCOMES MID TERM OUTCOMES AIMS

We provide a  wide 
range of activities 
delivered in a variety 
of combinations, 
including: 

• Advice, guidance 
and support

• Housing provision 
and tenancy 
support

• Developing skills, 
knowledge and 
understanding 

• Personal 
development

• Emotional 
wellbeing and 
specialist mental 
health support

• Community based 
activities

• Spiritual support
• C, YP & A voice, 

participation  and 
co-production 

• Specialist 
safeguarding 
support

We will know:
• No. of people and 

families accessing 
each service / 
offer

• No. of hours of 
each service / 
offer delivered

• %’s of 
demographics

• No. of locations 
for each service / 
offer

• No. of partner 
referrals

• No. of people 
satisfied with 
service

• No. of 
safeguarding 
concerns

• No. of YP 
influencing the 
organization

• No. of services 
meet regulatory 
standards

• Internal metrics: 
No. of volunteers, 
volume of 
training, cost of 
services, no. of 
staff, % tenure 
and % turnover.

Improved
Housing situation
Ability to seek help

MECHANISMS OF CHANGE

We support 
children, young 

people and 
adults aged 5 

to 35 and 
families with 
babies and 

children, with a 
range of 
existing 

strengths and 
who may 

experience one 
or more 

challenging life 
situations.

We are 
inclusive and 

welcome 
people who 

may 
experience  

vulnerabilities 
(examples in 
Appendix 1). 

We input:
• Skilled  staff and  

volunteers, 
supported and 
supervised, in 
correct ratios

• Trusted suppliers, 
contractors, 
networks, 
partnerships, 
funders

• Buildings,  housing, 
fixtures and fittings 
in good repair

• Appropriate 
resources, 
equipment and 
supplies for 
activities

• Standards, quality  
marks and 
professional 
accreditations

• Evidence of what 
works from a range 
of sources

• Effective 
organizational 
culture, 
infrastructure and 
systems

• Income: 
commissions, 
restricted and 
unrestricted 
funding, local 
authority rents, 
housing benefit 
and donations

• Youth voice to 
shape services.

INPUTS

Our activities are 
successful when we are:

• Supporting immediate 
engagement through 
high quality support 
tailored to an 
individuals needs and 
strengths

• Deepening 
engagement with 
meaningful joint work 
and professionalism

• Building welcoming 
and inclusive 
communities

• Celebrating who 
people are

• Supporting people to 
become who they 
want to be

(see Appendix 3)

Homelessness prevention
Improved awareness of services
Improved ability to cope with 
everyday life 

Increased:
Number of healthier 
relationships
Range of relationships and 
communities

Improved: 
Life skills 
Social skills
Ability to learn from setbacks 
Self-awareness
Self-confidence (extent to 
which believe in abilities)
Self-esteem (extent to which 
value self)

Increased sense of 
belonging

Improved:
Ability to live 
independently
Learning, employment 
or training
Ability to advocate for 
self
Resilience
Security in own identity
Ability to ask for help

C, YP & A 
have the 

self-belief 
and skills 

to manage 
challenges 

in their 
lives, 

achieving 
what is 

important 
to them 

and 
becoming 
who they 

want to be.

Improved:
Ability to risk assess
Ability to seek help

Line of Accountability

Improved ability to 
make safer choices

Improved:
Self-efficacy 
Mental wellbeing strategies
Physical wellbeing 
strategies

Improved:
Positivity and 
contentedness
Life transitions 
Independence
Mental wellbeing
Physical wellbeing

KEY APPROACHES: Trauma informed,  advantaged thinking, safeguarding practice.
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Thank you and questions:

What (if anything!) can you take away from our 
experience to apply in your own organisation? (10 
mins)

1 example fed back from each table (5 mins).
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• Where do you think you are now?
• Where would you like to be?
• How can you get to that next step?
• How can your peers help?

DevelopedEmergent

Our theory of 
change is 

embedded in our 
organisational 

strategy, 
operational plans, 

delivery plans, 
and informs our 

monitoring, 
evaluation and 
learning plan.

Our theory of 
change includes 
details of the:

Context / 
community 

strengths and 
needs

Activities we 
deliver

Indicators of 
quality delivery

Outcomes
Aims

These are 
regularly reviewed 
with stakeholder 

feedback.

Our theory of 
change has been 
reviewed by our 
stakeholders but 
we have not yet 
acted on their 

feedback.

We have started 
to build a theory 
of change with 

input from 
beneficiaries, 
community 

members, staff 
and volunteers.

We know we need 
a theory of 

change and we 
would like it to be 
co-created, but 

we have not 
started work on it 

yet.
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Pledges
1. Name and email address

2. What will you do differently, 
or action, in your organisation
as a result of what you have 
learned together today?

3. What will you do to support 
a colleague developing this 
work in another organisation?

YMCA George Williams College Impact and 
Improvement Support

hello@youthimpact.uk

17

18


