Our Story &

Top Tips

1. Who we work with

We support children and young people

up to the age of 25 with multiple and
complex needs

0

We provide three services,
delivered in a variety of ways:

™. Housing provision and
sustaining accommodation

q}r‘i Emotional wellbeing

and mental health

@ Specialist information,
advice and support

5.0ur aimis

2. What we do ;

3. How we do it

Our people:

« offer you sofe, inclusive and
consistent homes and support

= listen to you ond plan together

» work in a compassionate and
respectful way valuing you as
o whole person

= celebrote ond build on your
strengths and help you feel like
you belong

9 * support you to progress, make

your own choices, and have your
own goals for the future

= support you to feel understood
ond empowered to create change
in your own lives, local community

ond the world around you

* support you to give feedback and
to influence or improve
oll services

= strive to make locol systems work
batter for you

For children and young people to have a fair chance to

be who they want to be

Our Theory of Change

-
-

4. The impact we have
As a result of working with us you will..

+ no longer experience homelessness
+ positively move on to more
independent living
« know how to get the support you need
* assess your own fisks and seek your
own help
+ have more trusted relationships and
communities
@ * have more life and social skills
£ + be better ot leaming from experiences
£ and coping with everyday ife
+ have better emational wellbeing and
mental health
+ have better self-awareness, self-
confidence and self-esteem

.have improved...
* housing situgtion
« ability to make safer choices
E + sense of belonging
§ - obility to lve independently
« learning, employment or training
g « ability to advocate for yourself
= -« resilience
g * security in your own identity
* positivity and contentedness
€+ tronsitions in your life
+ independence
» mentol wellbeing
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Our values - We welcome all, We inspire, We support and We speak out
2 Our approach - Psychologically informed services and environments

Why a Theory of Change?

1. Get buy-in to the approach
across your organisation at all
levels

Identify internal champions or
advocates!
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What is it?

What How What What our
activities they are outcomes ultimate

we deliver delivered we achieve impact is 2.Bu i ld awdareness dn d

understanding of what it is and
what the benefits are

Doesn’t have to be called a TOC if that
doesn’t work for you!

How did we do it?

Organisation and programme/project title

3. Get expert help - with
knowledge of how to run the

CENTRE YMCA
YOUTH GEORGE WILLIAMS
IMPACT COLLEGE

process and excellent facilitation
skills

It’s not as expensive as you might
think!
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Who needs to be involved?

4. Engage stakeholders - to
pressure test your intended

= counselling and psychotherapy change in their lives .
crucit o th work people & young ok do s vial initialy thought impa ct and theory of cha nge
change in children support system Cuunselllng
work mediators work SU ppO!’t
support and wellbeing
young adults o rkshop change  young people
positive change work of the organisation theory of change
‘”’“’*‘*" -
. g
Desk review Staff survey Client focus Service Feedback
of what we and online groups managers review to staff
say we do Open Spaces outcomes and clients

l | | l

Focus group Board Decision Decision
with senior review making to making to
management prioritise prioritise &

& focus finalise

Time scale: 9 months +
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5. Be patient - it takes time -
expect to iterate several times

It’s not going to be right first time!!!

CONTEXT _ MECHANISMS OF CHANGE OUTPUTS SHORT TERM OUTCOMES MID TERM OUTCOMES

We input:

+  Skilled staffand
volunteers, . Improved
supported and families accessing Bicked a\;v.a.reness o ser.v:"ces Housing situation
supervised, in o each service / Improved ability to cope witl o

\_Ne SR correct ratios Our activities are offer everyday life A7 esaylED
Ch"drerl" V°L(‘j”g Trusted supplers, successful when we are: No. of hours of
eople an contractors, u
et networks, each service / | d:
adults aged 5 . mproved:

partnerships, Supporting immediate offer delivered Ability to risk assess g C,YP&A
to 35 and funders %’s of Ability to seek help make safer choices 4

famil_ies with :ﬂlfr':f;n :mi:g; epgagemgnt through demographics e e
babies and T g high quality support No. of locations Increased: . self-belief
children, with a Appropriate tailored to an for each service / :T;:;?‘;E:;ealthler Increased sense of il il
range of resources, o ot .
exisgting equipment and individuals needs and Range of relationshipsand belonging to manage

IE{ strengths e, G PEEy communities hall
supplies for
strengths and RS gt - referrals C -3 engES
who may Standards, quality Deepening No. of people | o (e in their
experience one ’“a'fksa_"d i engagement with satisfied with L’;z';’a’li : Ability to live s,
professional . o service | o
or more accreditations meaningful joint work R 'L';:‘:: “"Z’r‘:'ylo o achieving
challenging life Evidence of what and professionalism e di Ability to learn from setbacks Ing, employ i i
e works from a range o b . safeguarding Self-awareness or training .
b of sources Building welcoming concerns o A | ty to advocate for important
Effective : : No. of YP 5 PP sell
AL and inclusive which believe in abilities) o to them
We are orfamzatlonal RIS influencing the Self-esteem (extent to which Res"'?"c,e P d
inclusive and CUIRIRS, uniti organization s Security in own identity an

infrastructure and - il a
welcome systems Celebrating who No. of services B EEEr becoming

people who Income: people are meet regulatory who they

commissions, : tandards
may . Supporting people to s
restricted and PP g peop! Internal metrics: Improved:

experience ——
vulnerabilities Z::slsn: I:cal become l;Nho they No. of volunteers, Self-efficacy ' . TS
(examples in authority rents, want to be volume of Mental wellbeing strategies Life transitions

" housing benefit (see Appendix 3) training, cost of Physical wellbeing Independence
Appendix 1). and donations services, no. of strategies Mental wellbeing

Youth voice to staff, % tenure Physical wellbeing

shape services.
and % turnover.
Line of Accountability

KEY APPROACHES: Trauma informed, advantaged thinking, safeguarding practice.

We will know:
« No. of people and Homelessness prevention

Improved ability to

Social skills

Improved: want to be.
Positivity and

VALUES: We welcome all, we inspire, we support, we speak out.
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Our Theory of Change

1. Who we work with 3. Howwe do it

We support children and young people Our people:
up to the age of 25 with multiple and

« offer you safe, inclusive and
complex needs consistent homes and support
listen to you ond plan together
work in a compassionate and
respectful way valuing you as
a whole person

celebrate and build on your
2. What we do 9 strengths and help you feel like 9

We provide three services,

you belong
A 5 i support you to progress, make 9
delivered in a variety of ways: 9 your own choices, and have your

own goals for the future
support you to feel understood
and empowered to create change
in your own lives, local community
T3 Emotional wellbeing ond the world around you
5;’ and mentol health support you to give feedback and
to influence or improve
all services

@ Spegiulist information, - strive to make local systems work
advice and support better for you

~"\. Housing provision and
Lnd sustaining accommodation

4. The impact we have
As a result of working with us you will...

* no longer experience homelessness

+ positively move on to more
independent living

= know how to get the support you need

+ assess your own risks and seek your
own help

+ have more trusted relationships and
communities

+ have more life and social skills

» be better at learning from experiences
and coping with everyday life

+ have better emotional wellbeing ond
mental health

+ have better self-owareness, self-
confidence and self-esteem

..have improved...
+ housing situation
* ability to make sofer choices
E « sense of belonging
@ * ability to live independently
+ + learning, employment or training
« ability to advocate for yourself
— * resilience

in the short term

5. Our aim is g « security in your own identity
. - + positivity and d:
For children and young people to have a fair chance to £. {’,‘2,‘,::";3,: in ;;f:;?:! e
be who they want to be « independence
» mental wellbeing
Our values - We welcome all, We inspire, We support and We speak out
2 Our approach - Psychologically informed services and environments

6. Be aspirational and focused -
use it to clarify your intended
impact and theory of change

It should be a target, not a mirror!

yesterday

10
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What can we measure?

s

\ .
—~

7 g.‘-
S’

7. Be realistic and start small -
whatever you choose to
measure, it must be doable

11

How are we using it?

8. Build opportunities for

flexibility, continued learning
and reflection

Don't let it gather dust,
go back to it and let it evolve!

Our
Strategy

32026

12
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Thank you and questions:

What (if anything!) can you take away from our

experience to apply in your own organisation? (10
mins)

1 example fed back from each table (5 mins).

13
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Peer Support — a three way
conversation

« Where do you think you are now?
« Where would you like to be?

+ How can you get to that next step?
« How can your peers help?

15

We know we need
a theory of
change and we
would like it to be
co-created, but
we have not
started work on it
yet.

We have started
to build a theory
of change with
input from
beneficiaries,
community
members, staff
and volunteers.

Our theory of
change has been
reviewed by our

Our theory of
change includes
details of the:

Our theory of
change is
embedded in our

stakeholders but Context / organisational
we have not yet community strategy,
acted on their strengths and operational plans,
feedback. needs delivery plans,
Activities we and informs our
deliver monitoring,

Indicators of
quality delivery
QOutcomes
Aims
These are
regularly reviewed
with stakeholder
feedback.

evaluation and
learning plan.

16
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Pledges

1. Name and email address

2. What will you do differently,
or action, in your organisation
as a result of what you have
learned together today?

3. What will you do to support
a colleague developing this
work in another organisation?

17

YMCA George Williams College Impact and
Improvement Support

o
(2 a Y

A  — e —
Keep up to date - Help yourself to our Give us a call - Funded Get involved - join a
subscribe to our monthly materials - Impact and office Hour support calls Regional Impact
newsletter Improvement Resource hello@youthimpact.uk Network
Hub

ty N Q g

Want practical support? Need validated measures ~ Want to know how you’re  Want tailor made support?

Funded Training of socio-emotional skills? doing? Funded Impact Bespoke contracts.
Programmes Socio-emotional and Improvement
measurement hub Standards and Coaching
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