
Application Pack
Head of Fundraising



Dear Applicant, 

Re: Head of Fundraising
Closing date: Monday 9th August 2021 at 9am
Interview date: w/c 23rd August 2021

Thank you for your interest in joining the YMCA DownsLink Group. I hope you find this pack and 
our website www.ymcadlg.org beneficial.

This job pack contains the following:
 ▶ Job Profile and Person Specification – to refer to on your application
 ▶ Principal Terms & Conditions
 ▶ Welcome to Applicants
 ▶ The YMCA Movement, Our Vision, About Us and Our Structure
 ▶ Policy on the Recruitment of Ex-Offenders

If you have not heard from us within 2 weeks of the closing date, please assume that your appli-
cation was not successful on this occasion.

This role is crucial in helping us to achieve our mission through the on-going development of sus-
tainable, fundraised income. We are in the second year of our ambitious five-year, Fundraising 
Strategy and we are looking for an equally ambitious, self-motivated, passionate fundraiser to 
join our small, but dedicated and talented Fundraising and Communications Team.

I hope that you are sufficiently interested to read on and find out more about YMCA DownsLink 
Group and this role. I look forward to receiving your application and wish you well. 
 
 
 
 
Nikki Mason
Director of Fundraising and Communications

Tuesday, 13 July 2021



Job Profile  
 
Head of Fundraising

Reporting to: DIRECTOR OF FUNDRAISING AND COMMUNICATIONS
Reports: CORPORATE AND EVENTS OFFICER, CORPORATE PARTNERSHIP MANAGER
Service Area: FUNDRAISING AND COMMUNICATIONS
Working closely with:  HEAD OF COMMUNICATIONS AND MARKETING & TRUSTS 
AND FOUNDATIONS MANAGER

Job Purpose
The Head of Fundraising will support the implementation of YMCA DLG’s first fundraising strategy which 
sets out our ambition to increase our fundraising income to £1m over the next 4 years by achieving 
annual incremental growth targets. As a dedicated fundraising professional, this role will be critical in 
supporting us to continue to build fundraising momentum across all areas of fundraising.

The YMCA is an historical and iconic institutional brand, but although most people have heard of the 
YMCA very few are aware of what the Charity does. Clear, emotive communications and fundraising 
messages will be vital to the success of the fundraising strategy and the development of our YMCA. The 
role will work closely with the Head of Communications and Marketing to continue to build awareness in 
our local community whilst at the same time, increasing supporter donation and engagement.

Responsibilities
Fundraising
1. Achieve financial income targets and key performance indicators as set out in the five-year fundraising 
strategy.
2. To work with the Director Fundraising and Communications to establish new fundraising propositions 
and fundraising products for different funding audiences.
3. To maintain focus on unrestricted income that supports the wider strategic objectives of the 
organisation.
4. Proactively, work to develop new relationships with potential supporters through networks and 
personal contacts.
5. Develop and increase the numbers of supporters and committed givers with a particular emphasis on 
high net worth giving and funding circles.
6. Work with the Trust and Foundation Manager to support their work around trust & foundation 
applications.
7. Lead on fundraising event strategy and design working with the fundraising and communications team 
to develop new funding events and platforms.
8. Liaise with service delivery and other staff to promote an inspirational fundraising culture internally, 
ensuring that YMCA DLG staff are engaged and contributing to YMCA DLG’s fundraising effort.
9. Keep up to date on best practice and developments within the charity sector to ensure the team is 
knowledgeable about changes to fundraising regulations and codes of practice.
10.As required, work with the Fundraising & Commercial Director to support wider organisation 
business development opportunities to include commercial development and fundraising partnership 
development. 



Leadership
1. Provide excellent leadership to the Fundraising Team and staff engaged in fundraising, ensuring staff 
are inspired, supported and able to perform to a high level.
2. Work closely with the Trust and Foundations Manager and the Head of Communications and Marketing 
to ensure all fundraising opportunities are prioritised.
3. Day to day accountability for the fundraising budget and income. To include target setting with the 
Fundraising & Communication Director.
4. To be a committed member of the Leadership Group to include monthly Leadership Team meetings and 
quarterly Leadership Group strategy & leadership development program.
5. Where required to support the governance and executive structures to include attending meetings, 
presenting reports etc.
6. Commitment to personal and leadership development
7. To work within all YMCA DLG policies and procedures at all times and to abide by the Code of Conduct.
8. To attend YMCA DLG mandatory training and abide by our policies and procedures on Safeguarding, 
Health and Safety and Diversity and Equality.

Nature and Scope
The exciting role of Head of Fundraising has been created to support the implementation of our first 
fundraising strategy which sets out our ambition to increase our fundraising from £440K (2020/21) to 
£1m in four years-time. This will require someone who is ambitious and hungry for fundraising success. 
They will have to be naturally commercial, quickly able to focus effort on those opportunities which are 
most likely to generate financial reward.

As the leader of a relatively small team, the role will be very hands on requiring someone who is 
comfortable meeting with donors at events to supporting the Trusts and Foundations Manger with 
philanthropic application writing and submission. We are looking for someone with direct experience of 
two or more areas of fundraising which could include, events, corporate partners, trusts and foundations, 
individuals,

The Fundraising and Communications Team is a small but talented team. We are ambitious for success 
and are excited to welcome a new team member to join us on this exciting journey. Whilst developing this 
new fundraising strategy will take a lot of hard work, dedication, and resilience, it will also be extremely 
rewarding to be part of such an important area of work which will ultimately positively impact on 
thousands of vulnerable young people throughout Sussex and Surrey. You will have a real chance to make 
your mark.

Key Relationships – External
 ▶Lead on development of new partnerships and relationships with potential funders.
 ▶Build and maintain the reputation of the YMCA Fundraising Team in the industry/sector through 
membership bodies, events, and ad hoc network building.
 ▶Join external sector fundraising professional forums & institutes.
 ▶Work with YMCA England & Wales to align our local and national fundraising strategies.



Key Relationships – Internal
 ▶ Reports to the Director of Fundraising and Communications.
 ▶ Works closely with the Head of Marketing and Communications.
 ▶ Collaborates with the Leadership Team and key operational managers.
 ▶ Maximises income by sharing knowledge, specialist expertise and best practice with other teams as 

appropriate.
 ▶ Ensures management information is produced for a trustee audience.
 ▶ Mentors and coaches other fundraising & communication staff

 
Person Specification
Whilst this is a broad role requiring a breadth of knowledge and understanding about many aspects of 
fundraising, it will require acute commercial acumen and a target driven approach to income generation. 
The person will need to be adaptable as they will need to move frequently between the detail and the 
strategic view, ‘rolling their sleeves up’ while relating this activity to performance against a longer-term 
strategy at the same time.

This person will be able to take the initiative and maintain energy for what is very new activity in 
the organisation. They will be able to inspire and motivate colleagues to contribute even when this 
contribution may not be their key priority or a core part of their colleagues’ roles.

They will be calm under pressure and resilient. They will be able to rally themselves and others to 
celebrate success and manage failure with wisdom and learning and desire to improve next time.

The main responsibility is to introduce large scale fundraising to an organisation which has not done this 
before and this is supported by a newly developed, professional, communication & marketing team. This 
person will enjoy the challenge of creating shape where there may be ambiguity and creating a sense of 
possibility across an organisation.

They will be an energetic team player who is comfortable collaborating with colleagues as well as donors 
as they seek to tease out new fundraising opportunities and have the courage to launch new fundraising 
propositions.

Experience
 ▶ Strong commercial acumen and ability to build robust business cases.
 ▶ Proven personal experience of delivering fundraising income across a number of different fundraising 

income streams.
 ▶ Natural aptitude for understanding commercial opportunities and profitable income generation.
 ▶ A broad experience of multiple fundraising disciplines with community, events, mass participation 

with high level donor cultivation and experience being particularly desirable.
 ▶ Experience of establishing a new team or function in an organisation.
 ▶ Demonstrable experience of growing fundraising in different environments and sizes of organisation.
 ▶ A supporter engagement, donor- led approach.
 ▶ Experienced in coping with a fast-changing environment, and to respond calmly and rationally to 

changing aspirations in a deadline-driven situation. 
 ▶ Experience of managing departmental budgets.
 ▶ Experience of working with volunteers, including recruitment, engagement and providing inspiration.



 ▶ Relationship building with corporate representatives and major donors.
 ▶ Minimum of five years’ experience in fundraising, including at least three years as a Fundraising 

Manager or equivalent. 

Skills & Abilities
 ▶ Very strong communication skills, verbal and written.
 ▶ Ability to communicate clearly and calmly with various audiences at different levels of seniority and 

experience.
 ▶ Ability to work in pressured environment managing bad news and coordinate appropriate responses.
 ▶ Matrix management and leadership skills; ability to influence and engage people outside of direct line 

management.
 ▶ Project management and general ability to plan, monitor and implement agreed tasks to deadline 

and budget.
 ▶ Excellent numeracy and written skills to provide analysis and data interpretation.
 ▶ Clear and concise decision-making in complex situations
 ▶  Innovation and ability to think differently about established problems.
 ▶ Ability to contain and work with organisational stress and ability to ‘hold’ the stress of others.
 ▶ Ability to collaborate and engage others in achieving fundraising objectives.

Qualifications & Training
 ▶ Previous sales training is desirable but no essential

Knowledge
 ▶ Database management including an understanding of the requisite data protection and other legal 

implications of managing a database of supporters.
 ▶ An overarching understanding and awareness of the issues facing the children and young people 

using YMCA DLG services.
 ▶ A wide understanding of digital marketing

General
 ▶ A commitment to the Aims and Purposes of YMCA DLG
 ▶ Flexibility to travel across sites.
 ▶ Punctual and flexible across hours of work when required.



Principal Terms & Conditions
1. Salary
The organisation’s remuneration policy is based on 90-110% of an evaluated median for the skill & 
experience requirements for the role.  
 
The appointment salary for the role will be between £43,000 to £46,000 depending on experience and 
skills of the selected candidate.

2. Benefits
 ▶ Health Shield Cash Plan: covers the cost (to an agreed limit) of health and wellbeing treatments
 ▶ Induction and supportive appraisal programmes
 ▶ Life assurance policy: 2x annual salary
 ▶ Company sick pay - up to 5 days in first 6 months, up to 10 days in first year, and up to 20 days after 1 

years’ service (pro-rata for part time staff)
 ▶ Training and professional development opportunities
 ▶ Competitive stakeholder pension with Legal and General

3. Holiday entitlement
 ▶ 32 working days plus public holidays

4. Contract Type
 ▶ This is a permanent post.

5. Working hours
Full time role: normal hours of work are 37 hours per week. We will consider applications from people who 
would like to apply for the role on a 30-hour per week basis.

6. Working Pattern/Example Rota
The typical working days are Monday – Thursday 9am – 5pm and Friday 9am – 4.30pm with some 
weekend evening work as needed depending on fundraising events/meetings.
 
The organisation has a flexible home-working policy but as this is a team role, it would be expected that 
at least two days of the week would be based in the office

7. Location
 ▶ Your normal place of work will be: Reed House, Brighton & Hove.

8. Probation
 ▶ There is a six-month probationary period.



Welcome to Applicants
You probably will have heard of YMCA, the largest and oldest youth charity in the world, but you may 
not have heard about us. YMCA DownsLink Group is a grouping of local YMCAs across Sussex and Surrey, 
who over the past seven years have taken the decision to work more formally together to increase the 
capacity and impact of YMCA work in the region. We took our name from a well-known bridleway path 
that connects the South and North Downs called the Downs Link Way, following the merger of Sussex 
Central YMCA and Guildford YMCA in 2014.

So, while we have a long heritage, we are a young and ambitious organisation. This creates opportunities 
that I hope you will relish. Our YMCA structure reflects the local communities we work in and support, and 
the projects and services we provide to young people in those communities.

Where we work 

Our services 



YMCA DownsLink Group
Our mission is to transform the lives of vulnerable young people throughout Sussex and Surrey. Through 
our accommodation services and other wellbeing, counselling, and youth advice projects, we tackle the 
root causes of homelessness in our communities. Our vision, is built on the belief that all young people 
should be able to belong, contribute and thrive in their local communities.

Much of our work is targeted towards young people who live on the fringes of our society and we have 
five, core, mission driven priorities:
1. Helping young people belong in the local communities they live in
2. Supporting wellbeing in young lives
3. Keeping children & young people safe
4. Helping young people achieve
5. Empowering young people to influence

Last year our services reached over 10,000 children, young people, and residents across Sussex & 
Surrey. Pre-existing inequalities and the negative impact of covid on young people which has been well 
documented means that our work is as vital now as it has always been. 

The YMCA Movement
YMCA
The YMCA is the largest and oldest youth charity in the world. It is a global, faith-based movement 
responding to the needs of young people around the world. From its humble beginnings in the City of 
London in 1844, the YMCA has grown to become a worldwide organisation reaching over 55 million 
members in 119 countries. As the founding ‘country’, YMCA England & Wales plays an important role in 
the worldwide movement and as a local YMCA we are committed to be an active member of the YMCA 
movement nationally and internationally. Find out more about the YMCA DownsLink Group here.

YMCA England & Wales
The YMCA Movement in England and Wales is a federation of over 112 YMCAs that work across 740 
recognised communities in England & Wales. Each YMCA is an independent, self-governing charity 
that affiliates to the YMCA Federation. YMCA England & Wales supports and facilities the work of the 
Federation providing the YMCA with a national voice in supporting the YMCA vision of transforming 
communities, so all young people can belong, contribute & thrive. It also supports YMCAs by promoting 
high standards of working, sharing best practice, fundraising on their behalf, partnering with them to pilot 
new projects, and providing training opportunities for their staff and volunteers.

https://www.ymcadlg.org/
https://www.ymca.org.uk/


Our Vision and Values
Our vision is of an inclusive Christian movement transforming communities so that all young 
people can belong, contribute and thrive.

You will need to demonstrate a commitment to our aims and ethos, but do not have to be a 
practicing Christian to be part of our organisation. We value diversity in our staff team to reflect 
the people that we work with and our aim to be inclusive and celebrating diversity.

T R A N S F O R M I N G  Y O U N G  L I V E S  

Y O U T H  M I N D E D C O M M U N I T Y  A P P R OA C H

C H R I S T I A N  F O U N DAT I O N  
A N D  I N C L U S I V E  V I S I O N  

T H R I V E  

C O N T R I B U T E  

B E L O N G  

 We  s u p p o r t  

We  i n s p i r e  

We  w e l c o m e  a l l  



YMCA DLG Leadership Structure 

Chief Executive  
Chas Walker

Chief Operating Officer  
Anne Cairns

Executive Director of  
People & Culture  

Jayne Grier

Director Children & Young 
People Services 

Rachel Brett

Executive Assistant  
Company Sectary

Kirsty Bunning

Director Fundraising &  
Communications 

Nikki Mason

Chief Financial Officer 
Simon Braid

Assistant Director of  
Finance 

Ann Longhurst

Head of Youth Involvement 
Mark Cull

Head of Clinical  
Development  
Celia Lesquerre  

Trauma Informed

Head of Safeguarding 
Julia Harrison

Safeguarding Team

Head of Operations  
West Sussex  

Sheldon McMullan  
YMCA Horsham, Crawley,  

Worthing, Mid Sussex

Head of Operations  
East Sussex &  

Anna Cooley-Greene  
YMCA Hastings,  

Eastbourne, Wealden

YMCA Dialogue  
Head of Therapeutic  

Services  
Sarah Weston  

Schools & Community  
Wellbeing Services

Head of Human Resources 
Fiona Hall

Head of Quality, 
Compliance & IT

El Clarke

Head of Communications  
and Marketing  

Ruth Cobb
Finance Team

Executive Team
Leadership Team
Senior Management 
Services

Development Manager
Kristin Sjovorr

Learning & Development  
Manager  

Duncan Purvis

Lead Chaplain  
Lucy McGrath

Fundraising & 
Communications Team

Head of Operations  
YMCA Guildford 

Paul Napthine

Head of Learning                   
Jamie Guest

Head of Operations Brighton  
To be recruited  

YMCA DownsLink

Head of Property Services  
To be recruited

Head of Targeted  
Youth Services  
Rachael Toner  

YMCA Wise  
YMCA Safe Space 

YMCA YAC 
Reboot

Director of Housing &  
Communities Services 

To be recruited



Policy on the Recruitment of Ex-Offenders and Declaration of Criminal Background

Policy on the Recruitment of Ex-Offenders
YMCA DownsLink Group actively promotes equality of opportunity for all, with the right mix of talent, skills and potential, and applications are welcome from a wide range 
of candidates.

We undertake not to discriminate unfairly against any applicant on the basis of a criminal record or other information revealed. Criminal records and other information will 
be taken into account for recruitment purposes only when they are relevant.

We select all candidates for interview based on their skills, qualifications and experience. We ask all applicants called for interview to provide details of their criminal 
record. Depending on the nature of the position applied for, YMCA DownsLink Group may request details of your entire criminal record or only of ‘unspent’ convictions as 
defined in the Rehabilitation of Offenders Act 1974.

We request that this information is sent under separate, confidential cover to a designated person within YMCA DownsLink Group and we guarantee that this information 
is only seen by those who need to see it as part of the recruitment process. We would point out that for the successful candidate, this information will be verified by 
requesting a Disclosure statement from the Disclosure and Barring Service before the appointment is confirmed.

Failure to reveal information that is relevant to the position sought could lead to withdrawal of an offer of employment or subsequent dismissal.

We ensure that all those in YMCA DownsLink Group who are involved in the recruitment process have been suitably trained to identify and assess the relevance and 
circumstances of offences. We also ensure that they have received appropriate guidance and training in the relevant legislation relating to the employment of ex-offenders 
e.g. the Rehabilitation of Offenders Act 1974.

At interview, or in separate discussion, we ensure that an open and measured discussion takes place on the subject of any offences or other matters that might be relevant 
to the position.

For those positions where a Disclosure is required, application forms and guidance notes will contain a statement that a Disclosure will be requested in the event of the 
candidate being made a conditional offer of employment.

We undertake to discuss any matter revealed in a Disclosure with the person seeking the position before withdrawing a conditional offer of employment.

Having a criminal record will not necessarily bar you from working with YMCA DownsLink Group. This will depend on the nature of the position and the circumstances and 
background of any offences. However, as the nature of the YMCA DownsLink Group’s work brings its employees & volunteers into contact with young people (those under 
18 years old) and/or vulnerable adults, a criminal record or other information which makes an application unacceptable for a position of trust will render the applicant 
unsuitable.

As an organisation using the Disclosure and Barring Service (DBS) Disclosure service to assess applicants’ suitability for positions of trust, this policy complies with the DBS 
Code of Practice.



Declaration of Criminal Background & Guidelines for Working with Young People and/or Vulnerable Adults
The Rehabilitation of Offenders Act 1974 sets out to help people who have been convicted of a criminal offence and have not been convicted again in a specified period. 
This period is known as a rehabilitation period. Once a rehabilitation period has expired and no further offending has taken place, a conviction is considered to be ‘spent’. 
Once a conviction is spent, the convicted person does not have to reveal it or admit its existence in most circumstances.

The Rehabilitation of Offenders Act 1974 (Exceptions Order) gives some exemptions from the Act, whereby details of ‘spent’ convictions have to be declared. One of these 
exemptions is working with young people and/or vulnerable adults. When recruiting people to work in such positions of trust an employer is entitled to ask for details of all 
convictions, spent and unspent.

If you are invited to an interview, please bring with you a completed Declaration of Criminal Background Form which is enclosed in this application pack. It asks for details 
of spent and unspent convictions, cautions, reprimands and final warnings. You should complete the form and place it in an envelope marked ‘Private and Confidential’, 
addressed to the Interview Panel. Your name should be clearly stated on the front.

The information relating to criminal convictions will only be seen by the interview panel if we are considering offering you employment. If you wish to discuss the 
information that you have given, please mention this to an interviewer. Having made its selection, the panel may wish to discuss any information given with you. Having a 
conviction will not necessarily bar you from consideration for the post. Criminal records will be taken into account only when they are relevant to the position for which you 
are applying. The information you provide will remain confidential.

If you are made a conditional offer YMCA DownsLink Group will apply for an Enhanced DBS Disclosure depending on the nature of the job.

The DBS offers organisations a means to check the background of job applicants to ensure that they do not have a history that would make them unsuitable for the post. 
DBS Disclosures are provided by the Disclosure and Barring Service, an executive agency of the Home Office. Enhanced disclosures provide details of a person’s criminal 
record including convictions, cautions, reprimands and warnings; they also contain details from lists held by Government departments of those considered unsuitable for 
this type of work. Organisations using the DBS process must comply with the Code of Practice, a copy of which is available on request.

If you have any queries, please speak to a member of the HR team.



www.ymcadlg.org

https://twitter.com/YMCADLG
https://www.facebook.com/YMCADLG
https://www.instagram.com/ymcadlg
http://www.ymcadlg.org

