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FEAR//LESS

Adjective.
Showing a lack of fear.
"a fearless crusader for human rights."
 
synonyms:

The FEAR//LESS project was created by young people
for young people. The name 'FEAR//LESS' was chosen to

reflect the aims of the project - for young people -
particularly young men - to feel less fear around

speaking out and seeking help. 
 

The name was also chosen as a reflection of the pressure
for young men to live up to a harmful stereotype of

being 'fearless'.
 

The project team felt that we needed to challenge this
stereotype among others, and to re-frame fearlessness;

by modelling emotional literacy and expression as an act
of bravery.

 
The images you'll see in this report are chiefly created by

young artists from the exhibition and surrounding
activities.

bold, brave, courageous, intrepid, valiant, plucky,
lionhearted, heroic, daring, dynamic, spirited,
confident, audacious, indomitable.
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About 
Right Here

YMCA Right Here is a youth-led

health & wellbeing project based

in Brighton & Hove.

Right Here exists to support young
people in promoting health and
wellbeing through education,
campaigning and influencing. 
 
We are an award winning project that
works with a team of youth
ambassadors aged 16 - 25, to improve
health outcomes for young people
locally and nationally.
 

Right Here’s youth ambassadors
deliver workshops, create campaigns,
produce consultations, deliver
training and develop digital projects
that support young people,
professionals, and parents or carers.
 
YMCA Right Here works closely with
Schools, the NHS, Public Health,
Local Authorities, and community
groups across Sussex. From 2016 - 19
the project was also supported to
deliver work by games design
company Jagex 
 
This report details the aims and
outcomes of the FEAR//LESS project,
which was delivered as a direct result
of the additional resource fundraised
by Jagex and their community. We
would like to extend our special
thanks to all of those who made the
work possible.
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In February 2019, the FEAR//LESS project
delivered 2 interactive community-based
exhibitions with the theme of
masculinity and mental health, which saw
over 700 visit and engage.
 
The project hoped to raise awareness around
boys and young mens mental health and
wellbeing, through starting conversations
around gender, identity, emotional literacy,
body image and more.
 
Champion a diverse range of young artists,
and involve young people in every aspect of
planning and delivery.
 
The project name, aims and outcomes were
all chosen by young people, and the resulting
events were planned, delivered and evaluated  
by a team of over 25 Right Here 'Project
Champions' - young people aged 16 - 25
years. 
 
The events aimed to engage with
communities in a new and innovative ways,
with a particular focus on reaching boys and
young men directly and via their peers and
families.
 
The exhibitions were also designed to be
forward looking and solutions focused;
acknowledging the issues that exist and
leading people to ask and answer the
question 'what next?'.
 
Our aims of starting conversations with new
people led us to display the 60+ FEAR//LESS
submissions at Whitehawk Football Club, and
the Greater Brighton Metropolitan College.
 
 

A Snapshot

'DANCER' BY BECKY BUTWRIGHT
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FEAR//LESS culminated in 2 public

exhibitions. Here's a quick look at what

we achieved.

700 +
VISITORS TO THE EXHIBITION

Not including online engagement, over 700 people

visited our exhibition across the two host sites. 

56
YOUNG PEOPLE ENGAGED & INVOLVED

56 young people were directly involved in

planning & delivering the work as artists and/or

champions.

5/5
AVERAGE RATING FROM VISITORS FEEDBACK

100 visitors took part in a survey at our FEAR//LESS

events. 'Thought provoking', 'Important' and

'Amazing' were some of the most used words in

feedback.

2 Million
IMPRESSIONS ONLINE, TELEVISION & RADIO

Millions of people heard the FEAR//LESS message

through our conversations in the media, including

the BBC news and radio, local newspapers, and

social media.

"This project has taught me the most out of any I’ve done in my career so
far. FEAR//LESS has given me new insight into the meaning of
‘masculinity’. I’m so thankful for Right Here including me in this, it’s
changed my thinking and made me a better ‘man’."
 
- Jai, Artist and Project Champion

UNTITLED BY LOLA FLEMING
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"It's definitely opened my eyes, I lost a really
dear friend to suicide this year. If only he'd seen

messages like these & felt 'allowed' to speak."

"It's definitely made me consider my sensitivity
more. I think more about suicide - the poems
really pulled a string & made me reconsider."

"The work I created for FEAR//LESS allowed me to express my
own feelings, and imagine a future where gender didn't define us.
It was great to see so many people respond to the work. Thankyou
Right Here for all the support in creating and printing my piece. "

""I was not expecting FEAR//LESS to impact me as
much as it did. I need to talk to my mates more, &
make sure they know they can always talk to me."
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Background

Suicide is the leading cause of death

among young people under 34 in the

UK, and in 2017, an average of 12

men per day took their own lives,

compared to about four women a day*.

While the male suicide rate is

decreasing, these figures show there is a

way to go, with young men still much

less likely to seek support for mental

health issues.

 

As well as the local evidence gathered

by YMCA Right Here across our

consultations, there are national and

international trends that suggest our

current culture and provision around

mental health isn't serving the needs of

young men.

 

 

 

*ONS, Samaritans, 2018

 

WHITEHAWK FC BY JJ WALLER

"Between April and September 2015, only 35.5%

of young people accessing YMCA DLG’s

community counselling provision identified as

male. Furthermore, data from this service

identified that boys were more willing to access

counselling at primary school age, but once

they reached secondary school the numbers

dropped off."

NHS 5 Year Plan, 2019

22%
Nearly a quarter of young men have

turned to self-harm as a way to cope with

anxiety, difficult emotions, or stress.

The Mix, 2017

"Although mental disorders are more

prevalent amongst boys than girls, some

CAMHS services are more likely to be

accessed by girls i.e. counselling services and

Urgent Help Service. Between March 2014

and February 2015, 83% of first attendances at

A&E for self-harm were made by girls."

Brighton & Hove Joint Strategic Needs

Assessment, 2019

Right Here Mansafe Report, 2019

"We must drive towards an equal response to

mental and physical health, and towards the

two being treated equally. We need to engage

with communities and citizens in new ways -

involving them directly in decisions about

the future of health and care services."



2019 Project Report  08

From testicular cancer, to barriers to

counselling, or looking at the link between

alcohol use, club promotion and

masculinity, Right Here has a rich history of

working around issues of gender, identity,

and health.

 
 
 
Since 2009, Right Here has worked on a series of
projects with young men to identify and address the
issues that impact their health and wellbeing. Our
award winning Young Men's Health Champions led
local research in their communities for years, while
our 'Mansafe' and 'Lads & Dads' projects responded
to some of the issues we became aware of as a
result.
 
Through their engagement and involvement, Right
Here have long been asking young men  how
services could better meet their needs. Our
consultations commonly identify that a mixture of
barriers to accessing services with confidence, and
societal and cultural issues around masculinity
create an atmosphere of silence and isolation for
many young men who are struggling with their
mental health or emotional wellbeing. 
 
Over the years we have gathered a wealth of
research, resources, and ideas in this area, and after
receiving funding from our charity partners Jagex,
we asked how we might produce something that
built on our young men's work at a time when
gender and masculinity were in such hot debate.
Right Here assembled a group of young people to
discuss how this might best be invested.

It was felt strongly by the group (which included young people of all genders) that
looking at masculinity and how this impacts on emotional health and wellbeing was
important, and fitting with Right Here's history, and the Jagex community.
 
It was also felt that the conversation around gender and mental health had moved on.
Young people felt the work should be an inclusive discussion around masculinity and
how this relates to everyone - regardless of gender. 

HELIUM 4 BY MATTHEW KEENAN 
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Aims
 

To knit together historic and ongoing
strands of work at Right Here that relate to
masculinities, and extend this work as
directed by young people in creative and
innovative ways.
 
 
To create meaningful and positive
discourse, engaging diverse communities of
young men around identity, emotional
literacy, body image, relationships, health
and wellbeing, and access to information
and services
 
 
To curate a collaborative and interactive
multimedia exhibition to stimulate further
discussion and understanding around
masculinities for participants.
 
 
To increase reach by considering
opportunities to host the exhibition at
different venues across the city.

1

2

4

3

'POWER' BY MAYA BARDSLEY

The FEAR//LESS project champions

refined their aims and objectives with the

support of Right Here's Engagement and

Participation Coordinator, and Digital and

Arts Coordinator.



2019 Project Report  10

Objectives
 

To assemble a diverse advisory committee of young people, & create a

youth-led model within which to advance the work.

 

To develop and produce multimedia products as a means of engaging

young people that can be used to support discussion around masculinities,

and as part of an Interactive exhibition.  This will include a portrait series

sharing young men’s stories, & A series of zines.

 

To open up discussion around the issues for young men today; creating a

positive and safe space where lived experiences, aspirations, and attitudes

can be celebrated, challenged, and reshaped.

 

To identify locations including to host this exhibition in Brighton and

Hove that will encourage engagement with a diverse range of young

people, particularly young men.

 

To reflect a diversity of gender identities within ‘masculinities’;

representing and engaging with young people from a range of

communities, including LGBT, BAME, & young people from a range of

socio-economic backgrounds.

1

2

3

4

5
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There were a number of priorities the FEAR//LESS team agreed on:
 
The exhibition would be interactive, and allow people to 'talk back'.
We planned a variety of ways for people to share their thoughts, feelings, and
ideas. 
 
The exhibition would incorporate challenge, but balance this with a sense of
support. The team wanted the space to feel positive, inclusive, and accessible.
After shortlisting all artists were supported to draft a young person friendly
description of their artwork, and explain how it related to the brief.
 
The exhibition would be forward looking - not only acknowledging the issues but
highlighting the positive change that is already taking place, and providing a
range of role models, perspectives, and experiences. The hope was that this would
serve to normalise increasing emotional literacy among boys and young men. 

TILTED BY POPPY MARRIOTT
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What
Happened?

Through community engagement

and partnership building, the

FEAR//LESS project delivered a

pioneering exhibition of over 60

pieces of artwork & performances.

The FEAR//LESS team began by
looking at strategic locations for an
interactive exhibition, while
simultaneously sharing a call out for
artists to respond to our broad brief. 
 
Young people leading the work
identified Whitehawk Football Club as
a potential location for an exhibition.
This football club is Brighton's second
largest, based in one of the cities
deprived areas, and home to many
young people and families who attend
the games. 
 
Whitehawk FC have a clear stance on
the issues of Homophobia, Sexism, and
Racism, and strive to create a
community space that belongs to all.
We were keen to work with them, and
an exciting partnership soon
developed.
 
It was decided that Right Here would
stage a 'takeover' of Whitehawk FC
clubhouse, and launch the exhibition
on a Saturday match day.
 
 
 

The  FEAR//LESS team were keen to
reach as many young people as possible,
and so decided on taking the exhibition to
a second location - Greater Brighton
Metropolitan College - for a week after its
launch at Whitehawk FC.
 
As word of the exhibition spread through
the networks of young people involved
and on our social media, submissions
began to arrive in their dozens with an a
broad range of responses to our brief.
 
Alongside this, we began to recruit a group
of young men with an interest in
photography to work on a portraiture
project with us, and promoting a zine-
making day open to all young people.
Both of these sub-projects involved
workshopping with attendees around the
issues and supporting them to create
something in response.

TILTED BY POPPY MARRIOTT
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The exhibit attracted attention from TV,
radio, and newspapers. Our FEAR//LESS
team used these platforms to promote the
exhibit, share their own experiences, talk
about important issues, and signpost to
services.
 
Before matchday, the Whitehawk FC
clubhouse was transformed into a gallery.
The team hung dozens of photographs and
paintings, as well as light installations, film
booths, and textiles.
 
The submissions were accompanied by the
FEAR//LESS portraiture project - sharing
stories of young men captured by their
peers. We also printed 500 zines from our
zine-making day that were free to take, and
spoke about gender, mental health, role
models, identity, and empowerment. 
 
The interactive exhibition allowed people to
'talk back' to us in a range of ways about how
the art and the event made them feel, and
also facilitated a sharing of thoughts about
how we can improve emotional health and
wellbeing outcomes for bous and young
men.
 
Matchday saw a diverse mix of groups and
communities arrive at Whitehawk to enjoy
the football and reflect on the topic of
masculinity. The FEAR//LESS team carefully
invigilated the exhibition, bringing people in
to the conversation, and supporting those
who may have found the work challenging,
unclear, or even upsetting.TEDDY BOYS BY CHARLIE SAVAGE
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"A valuable exploration of masculinity and
what this encompasses."

"The opposite of a white cube - a vibrant local
space."

"Powerful & relevant. An amazing sense
of inclusiveness."

"I wasn't expecting to see this today, & as a young male
I found many of the exhibits moving. Its a topic that is

rarely discussed & it needs to be brought to light."

"Seeing different perspectives of what it means to be a
man was really powerful. I feel empowered &

accepted."

"A really challenging and honest reflection
of 'masculinity' in all of its forms, shows

that it's undefinable, and that's ok."
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Evaluation  Approach

We used FEAR//LESS as an

opportunity to ask visitors for their

thoughts about how we can help

improve and support the emotional

health and wellbeing of boys and

young men.

As well as asking people if and how the
event has made them feel differently
about any of the issues, our interactive
exhibitions were peppered with different
ways for people to feed in to a wider
conversation about the issues.
 
 We asked what needs to change (and
how) for young men to be able to talk
more openly about their identities and
their mental health, and for boys and
young men to be able to access health
services more easily. 

Several invigilators had short surveys on
tablets, and paper surveys were available
on the door.
 
Additionally we had a film crew
interviewing guests, postcards for people
to draw or write on, a guestbook, and
several interactive art pieces people could
stick their thoughts to.
 
Across the two events we gathered 100
responses to our survey, as well as 150
other forms of feedback. This has given us
a rich bank of views about both the event
itself, and how we could move forward in
terms of addressing the issues raised.
 
The following pages highlight some of the
key themes in the feedback, and our own
reflections.
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18 - 24
41.8%

45 - 54
20.4%

25 - 34
18.4%

12 - 17 
6.1%

35 - 44
6.1%

Under 12
3.1%

65 - 74
3.1%

While FEAR//LESS recognised

the importance of

intergenerational conversations

and aimed to engage with all ages,

young people were our primary

audience. We were therefore

pleased to see that around 50% of

respondents were aged 12 - 25. We

also noted that there were lots of

parents attending our events.

Yes
68%

Unsure
18.4%

No
13.6%

We asked respondents whether the

exhibition had made them feel or

think differently.  While 68%

responded with yes - almost all of

those who responded with 'no' told us

that the messages were aligned with

their own feelings. Many who

responded with 'no' or 'unsure' went on

to speak about their peers or family

members for whom these messages

may be a valuable challenge. 

Key Findings & Impact
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What do you think might help boys and
young men find and get help/support for

their health, including mental health?

What do you think might help boys and
young men talk about and feel better

about who they are?
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Many of the responses to our questions about

improving outcomes for boys and young men

referenced the exhibition as a key example of

the kind of community based, creative

methods that are effective in engaging young

people who may not otherwise come into

contact with services or organisations like

the YMCA.

Coupled with the feedback from young men
about how the event had changed their views and
behaviours, we have deduced that more work like
this would be impactful.
 
School and the curriculum were identified in
responses as key settings for challenging harmful
gender stereotypes and identifying young men
who may need further support. 
 
Ensuring boys and young men know where to go
for support, and are sure of a positive, non-
judgemental and confidential service was also a
popular suggestion.
 
Creating platforms for sharing experiences, and
providing healthy role models for young men was
a key theme across the feedback. Many young
men gave examples of people they looked up to
in the media or at home, and highlighted the
importance of this in building their own sense of
self.
 
Several key pieces in the exhibition touched on
fatherhood, and how modelling healthy
masculinity to children can have a profound
impact on their ability to express themselves
later in life. 

TEDDY BOYS BY CHARLIE SAVAGE
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Impact Review

The FEAR//LESS

Project was felt to be a

success by staff,

volunteers, and visitors.

1 month on we look at

the impact so far...

Our impact to date includes
having built valuable new
partnerships in the community,
engaging with a raft of new
young people, provoking
important solutions-focused
discussion among parents,
carers, professionals, and young
people, as well as exciting
interest in the issues among the
community, including
commissioners and service
leaders.
 
Over 700 visitors passed
through the exhibition, most of
whom were young people or
parents and carers. Our
feedback suggests that the event
started conversations among
these groups about emotional
health and wellbeing, and
encouraged openness.
 
YMCA DLG and Right Here are
using the feedback from the
events to inform their services
and future projects.

Across the event we
distributed 500 of our
FEAR//LESS zines, and 250
of our pocket guides -
resources created by young
people around issues such as
Suicidal Thoughts and Self
Harm.
 
A number of comments
touched on how these spaces
can be life-changing and life-
saving for young people
struggling to make the first
step towards finding support.
One young person even told
us it had caused them to
reconsider suicide.

THE SOUL HAS NO GENDER

 BY FOX FISHER
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20% of the young people who attended
FEAR//LESS have stayed in touch with
Right Here via our Youth Voice - a
pathway for participation and further
involvement. Right Here have seen an
influx of young men participating in our
work across the project.
 
FEAR//LESS supported 22 young people
to have their work printed and/or framed.
YMCA are supporting one young poet to
self-publish, and a further 6 artists to sell
and distribute their work at our Open
House.
 
Right Here are exploring opportunities
and invitations to reproduce fearless at a
number of football clubs, festivals,
schools, and youth venues across the UK. 
 
Our FEAR//LESS team have had the
opportunity to develop personal and
professional skills throughout their
involvement in the project. Those
involved have identified confidence,
resilience, and organisational skills as key
areas the project developed for them.
 
 
 

HARLEY BY JAI CHAYNE
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Our
Reflections
Feedback from the event was resoundingly

positive, and there was a real appetite for

more like it. It was felt that success factors

included 'outreach' to communities -

achieving by basing the exhibitions in multi-

functional spaces, and the youth-led model

that saw young organisers attract young

artists, who were able to connect with young

viewers through a range of mediums. 

 

Aligning ourselves with partner

organisations who shared our ethos around

'challenge' and a forward looking event

further strengthened the messages we shared

through the exhibition. Many Whitehawk

FC fans and MET students connected with

the works in a familiar environment where

they felt safe and supported to reflect.

 

The desire for more safe spaces to reflect on

masculinity, identity, and emotional literacy

led us to ask how we might reproduce the

conversations evoked by FEAR//LESS across

a wider area. A number of comments

touched on how these spaces can be life-

changing and life-saving for young people

struggling to make the first step towards

finding support. One young person even

told us it had caused them to reconsider

suicide.

We have seen similar success from our

ManSafe pilot in West Sussex - this project also

provided a multi-functional space that

facilitated reflection and conversation without

this being the only focus. 

 

The 2017 YMCA Wise report around sexual

exploitation found that professionals were less

likely to pick up on 'red flags' from boys and

young men. We often heard from young

people and professionals that the same is true

regarding 'red flags' around mental health. 

The exhibition provided professionals with a

space to consider how young people may

respond differently to challenges and feelings -

the variety of perspectives was valued by many

who attended.

FEAR//LESS ZINES BY LIVI VOURLAKIDOU AND OLLIE POWELL
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"Really amazing work and performances - so thought
provoking. I love the idea of looking for solutions not
just showcasing issues."

"It really makes me think, it helped break down
barriers of what masculinity is and how society

views masculinity."

"Important subjects in a well suited environment.
Showing people how they are, without fear or

masks."

"Good descriptions of all the art helped me connect. I
wanted to see more!"

"I think the choice of venue is very clever, the range
and quality of work is outstanding."

"It's really connected people with this vital subject.
Well curated and thought provoking."

"Very diverse representation of masculinity. I loved
the zines!"
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"I'm impressed by the level of reflection behind some
of the pieces, and the spoken words really hit home

for me"

"Very relaxed atmosphere but with a lot of food for
thought, beautiful art & powerful spoken
word/performances.".

"Diversity of range of work: Richness of creativity; thought
provoking. It captures the essence of the topic being

represented."

"This is a great exhibition that does so well to break down
boundaries and paint a positive light on the sometimes
challenging and upsetting experiences of young men and
gender stereotypes."

"It makes you curious and wonder about the boxes we
out people in."

"I think that the exhibition showed how the stereotypical idea
of masculinity can affect people in a creative way."



For more information
or a final copy please contact
RightHere@YMCADLG.org


