
 ▶First youth volunteers recruited, 
trained and supported to deliver 
the Right Here project
 ▶Right Here is officially launched in 
Brighton by the Mayor

 ▶ ‘Talking about Self-harm’ pocket leaflet  
First 10,000 copies distributed
 ▶Support guide for parents and carers around young 
people’s mental health  
20,000 copies printed 
 ▶NHS Young Men’s Health Champions goes live  
14 health themed consultation reports

 ▶ ‘Talking about Suicidal Thoughts’ pocket guide  
30,000 copies distributed in Brighton & Hove and West Sussex
 ▶Man Safe – pilot project in West Sussex to enable boys & young men 
to seek and engage with mental health support  

 ▶#IAMWHOLE mental health champions 
programme is launched 
 ▶Engagement project across YMCA DLG to  
ask young people how they  
experience our Values and Culture

 ▶Keep Calm and Talk…Drugs Drink Smoke - campaign to increase 
knowledge and understanding, and encourage thoughtful 
conversations between parents, carers & young people around 
drinking, drug-use and smoking 
 

 ▶Fear//Less – two interactive community-based arts exhibitions 
which explored masculinity and mental health; designed to 
challenge stereotypes and start conversations 

 ▶New NHS young people’s health consultations 
programme commenced
 ▶Stopping Stigma toolkit – to support schools to 
run anti-stigma campaigns
 ▶Young Healthwatch project starts, first ‘listening 
labs’ undertaken

 ▶Activity Based Therapy programme piloted in Bognor
 ▶Second programme of GP practice audits & advice around being youth friendly 
 

 ▶#IAMWHOLE campaign to reduce stigma and normalise conversations around mental health

 ▶Right Here’s youth volunteers take over 
the Right Here Instagram creating posts 
around challenging anti-black racism 
 ▶Young Healthwatch research of Black, 
Asian and Minority Ethnic young peoples’ 
experiences of sexual health services 
 
 
 ▶ ‘Shape My Future’ street consultation 
with young people across Sussex and 
Guildford (To be published)

 ▶Launch of ‘Where to go for…’ website 
 

 ▶Youth-led research into young peoples’ experiences of 
seeing their GP
 ▶First programme of GP practice audits & advice around 
being youth friendly

 ▶First pocket guide created: a young person’s guide to 
looking after yourself 
10,000 copies printed and distributed
 ▶Programme of free resilience building activities for 
young people

 ▶Mental health 
workshops developed 
for Public Health 
Schools Programme

 ▶Workshop delivered at the Royal College of GPs adolescent health conference
 ▶Trained GP Registrars for the Kent, Surrey & Sussex Deanery
 ▶Doc Ready website - to help young  
people prepare for a GP appointment
 ▶Research report published: ‘Young people  
and self-harm: perceptions and understanding’
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6 workshops created

2,000+ school 
students engaged

700+ visitors engaged with the exhibitions

Total campaign reach 2,190,629

71 BAME young people interviewed

Worldwide audience reach of over 120 million people

24 surgeries audited
1,200 people accessed the website in first 2 months of launch

15 surgeries audited

Young people contribute 6,000+ volunteering  
hours since Right Here started

10 YEARS OF YMCA RIGHT HERE 
A SNAPSHOT OF YMCA RIGHT HERE YOUTH VOLUNTEERS’ PROJECTS AND ACHIEVEMENTS OVER THE PAST 10 YEARS

70 boys attended drop-ins, 1-to-1 support & workshops

10 schools & colleges, and 
100 students involved

Total media reach 2,000,000+

YMCA  
RIGHT HERE

https://ymcarighthere.com/advice-support/parentscarers/
https://ymcarighthere.com/shandsuicide/
https://www.youtube.com/watch?v=ol_F4Su73z8
http://www.wheretogofor.co.uk/letstalk/
https://www.youtube.com/watch?v=CHy1nTDUF2o
https://e-wellbeing.co.uk/campaigns/iamwhole
https://www.instagram.com/ymcarighthere/
http://www.wheretogofor.co.uk/
https://www.docready.org

