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TRUSTEE INFORMATION PACK 
 
 

 

Foreword by Chair of the Board of Trustees – John Slater 
 
Thank you for your interest in the position of trustee with YMCA DownsLink Group. We are at a 

time in our evolution when we are excited about the growing impact the charity is making to 

young people’s lives whilst faced with the ever increasing challenge of how to effectively 

resource our activities.   

 

YMCA DownsLink Group, based in Surrey and Sussex, is one of the largest YMCAs in the 

country and provides a range of services to meet the needs of our children, young people and 

their families in our communities.  I am pleased to enclose a copy of our 2020 vision document 

that sets out in more detail our organisation and our aspirations for the future. 

 

To achieve our objectives we are looking to strengthen our Board of Trustees with those who 

have an active commitment to the Christian faith, and  the relevant skills and experience to 

provide the necessary governance for our growing organisation. 

 

By providing much needed skills and experience you will play a pivotal role in realising our 

ambitions. We have vacancies for two new trustees.  

 

I welcome your interest.  

 

John Slater 

 

Chair YMCA DownsLink Group 

 

 
 

The Movement 

YMCA (Movement)   

The YMCA is the largest and oldest youth charity in the world.  It is a global, faith-based 

movement responding to the needs of young people around the world.  From its humble 

beginnings in the City of London in 1844, the YMCA has grown to become a worldwide 

organisation reaching around 45 million members in 119 countries. As the founding ‘country’, 

YMCA England plays an important role in the worldwide movement and YMCA Europe.  

YMCA England   

The YMCA Movement in England is a federation of over 125 YMCAs each of which is an 

independent, self-governing charity that affiliates to YMCA England.  YMCA England supports 

and represents the 125 YMCAs in England helping them transform communities; it gives the 

YMCAs a national voice, by speaking with government, key policy makers and national media.  

As a representative body, it is able to advocate for the needs of the most vulnerable young 

people in England.  It supports the YMCAs by promoting high standards of working, sharing 

best practice, fundraising on their behalf, partnering with them to pilot new projects, and 

providing training opportunities for their staff and volunteers.  

http://www.ymca.org.uk/about/history
http://www.ymca.org.uk/about/history
http://www.ymca.int/
http://www.ymca.int/
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About YMCA DownsLink Group 

Our vision is to be an inclusive Christian movement transforming communities so that all 

young people can belong, contribute and thrive. 

YMCA DownsLink Group was created in April 2014 from the merger of Guildford and Sussex 

Central YMCAs. It operates from locations across the South East with its Head Office in Hove.  

It is one of many YMCAs in the UK linked through YMCA England and supports the vision and 

values of the YMCA movement.  Our current turnover is £11 million. We have approximately 

550 staff including 150 volunteers. Our services directly benefit the lives of approximately 

7,000 young people, children and families each year.  

Our vision for 2016-2020 is set out in our 2020 Vision document – 2020 Vision: Youth Minded 

Community Approach. 

 

 

Our Trustees 

YMCA DownsLink Group is led by a Board of 9 Trustees.  The Board members are from a range 

of professional backgrounds and bring particular skills and experience to support us and advise 

on our operations.  

The Chair of the Board is John Slater. Ingrid Beatty is our Vice Chair. One of our trustees, 

Peter Jeffrey, is also the Chair of YMCA England. Chas Walker is our CEO. He leads an 

Executive Team of Directors and Heads of Service who regularly report to the Board. 

For profiles of all our trustees please refer to our website – our trustees 

The Board of Trustees meets formally every two months and has two sub-committees. The 

People and Participation Committee is led by Ingrid Beatty, and the Audit and Finance 

Committee, led by Don Bawtree. 

 
 

Our Finances 

Please click here to view our Snapshot 2014/15 annual review. 

Detailed financial information is available on our website. 

 

 

 

 

https://issuu.com/ymcadlg/docs/2020_vision
https://issuu.com/ymcadlg/docs/2020_vision
http://www.ymcadlg.org/about-us/our-people/our-trustees/
http://www.ymcadlg.org/wp-content/uploads/2015/10/YMCA-DLG-Snapshot-2014-15.pdf
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Our Locations 

The map below identifies the location of our key properties and what we do there.  
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The Recruitment Process 
 

We aim to ensure that you have sufficient time and opportunity to find out about YMCA 

DownsLink Group.   

 

If you are interested in the role please send us your resume, making clear your skills and 

experience and your interest in working with us as a trustee. We will then review the 

expressions of interest we have received. 

 

Shortlisting will be done by John Slater (Chair), Ingrid Beatty (Vice Chair)  and Chas Walker 

(CEO) who will identify a short list of 4/5 people.  

 

There will be an opportunity to meet other trustees at a Board meeting. 

 

 
 

The Induction Process 
 

Following appointment, all new Board members will be provided with an Induction Pack which 

contains a variety of information about YMCA DownsLink Group, the wider YMCA movement 

and the role of a trustee. 

 

The induction process will include visits to one of our projects and centres to get to know the 

range of work that we do, and some in house training courses. 

 

YMCA DownsLink Group requires all staff and volunteers to be committed to 

safeguarding and promoting the welfare of children, young people and vulnerable 

adults. 

Successful applicants are required to undertake an Enhanced Disclosure via the 

Disclosure and Barring Service (DBS). 

 


