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About YMCA DownsLink Group 
YMCA DownsLink Group is committed to 
transforming local communities so that 
all young people truly belong, contribute 
and thrive.  

Our services include housing provision and support, 
sports programmes, youth projects, after school clubs, 
counselling and mediation, education and employment 
advice, family support and employment and training 
opportunities for young people.

We deliver these services to young people and their 
families through 425 supported housing units across 13 
locations, 3 counselling centres, 13 Youth and Advice 
Centres, local schools and community care settings. 

For more information, please visit www.ymcadlg.org 

We provide a place and space for young people to 
feel safe and be supported through training, learning, 
counselling and mediation that will lead to better life 
chances and a positive future.  

Over 10,000 young people are accessing YMCA 
DownsLink Group services each year across the three 
counties of Surrey, East Sussex and West Sussex. Our 
aim is to change more lives and make a bigger impact 
through growth and continuous improvement.

Contact Details 
For more information on the courses in this prospectus, please contact Yolandi Taylor on 

01273 715439 or email: Yolandi.Taylor@ymcadlg.org 
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Education Provision 
YMCA DownsLink Group recognises the significance for our students of the five 
outcomes set out in the Government Green Paper ‘Every Child Matters’ (2003). We 
work towards ensuring they are safe, healthy, enjoying and achieving, making a 
positive contribution and enjoying economic well-being. 
 
We can offer placements to: 

• Young people aged 14-18 within our exciting vocational and alternative education programme

• Young people aged 12-18 who are in need of residential and education packages

Being Safe
• Preparing students for further study, the world of work 
and to become active citizens

• Providing a safe environment

• Providing qualified teaching and support staff

Being Healthy
• Providing a variety of activities

• Developing lively, imaginative and enquiring minds

• Encouraging and promoting a healthy life style

Enjoying and Achieving
• The development of Numeracy and Literacy skills

• Students learning and achieving to their full potential

• Encouraging students to explore, to question and to 
challenge

• Offering a broad and balanced entitlement core of 
experiences to all students

Making a Positive Contribution
• Developing personal and moral values, respect for 
shared values and for other cultures, religions and ways 
of life

• The curriculum will evidence the following 
characteristics: breadth, balance, relevance,       
differentiation, progression, continuity and coherence

Enjoying Economic Well-Being
• Providing continuity and progression from the point of 
transfer to the time of leaving

• Acquiring knowledge and skills relevant to adult life and 
a world of rapid and continuous technological change 

• The curriculum will promote knowledge and 
understanding; mastery of intellectual, physical and 
interpersonal skills and personal qualities, values and 
attitudes 

• We will provide appropriate tasks and teaching 
techniques to support high expectations and appropriate 
challenges, whilst paying due regard to the disaffection 
and self-esteem issues some of our students might feel 
about their previous educational experiences

The aims of the provision places specific emphasis on:
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Whilst recognising that some students may, for various reasons, not be able to benefit from a full National Curriculum 
Entitlement, these four main purposes underpin all learning, and planning for learning. This commitment is in place with 
the aim of moving students towards the opportunity for fuller entitlement. Our provision believes in and is committed to 
the inherent and overarching values represented within the four main purposes described above. This is  reflected in all 
planning, delivery, assessment and recording of learning activities linked to and mapped against the National Curriculum 
Programs of Study, Attainment Targets, and Level Indicators. Vocational skills are an important part of a rounded 
educational experience and will equip students with important practical and functional skills. It is also recognised that 
such experiences can be valuable to draw upon in an academic setting.

Our Curriculum
Where possible we work within the National Curriculum in line with the four main 
purposes:
1. To establish an entitlement
2. To establish standards
3. To promote continuity and coherence
4. To promote public understanding

Social Skills
• Helping students to develop their social skills and to be 
confident and respectful, both in their interactions with 
other people and as self-advocates

• Developing positive personal and social values

• Students developing as much independence as possible, 
both in their learning and in their personal development

• Ensuring students develop appropriate and effective 
communication skills

• Aesthetic & Creative   

• Linguistic

• Mathematical     

• Scientific

• Technological    

• Human & Social

• Physical

The Learning Environment 
• Being an inclusive environment which encourages the 
development of self-esteem and a positive self-image

• Increasing their awareness and understanding of their 
environment and the wider world

• Systems which will enable them to make choices 
and decisions and to exercise some control over their 
environment and themselves

• Providing equal opportunities for all students regardless 
of gender, aptitude and  cultural, ethnic or religious 
background

• Developing an understanding of the world in which they 
live

• Appreciating human achievements and aspirations

• Taking their place in society as informed, confident and 
responsible citizens

Our schemes of work fully embrace the seven key areas of learning as identified by DfES. 
These are:
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It is more likely that our young people have missed much of their mainstream education and are carrying psychological 
barriers to learning. It can be very hard for them to learn such skills incidentally through the vehicle of National 
Curriculum programmes of study. The development of skills, which will prepare them for successful independence, is a 
priority both for them and for the aims of the school.

Developing Key/Functional Skills 
Developing Key Skills is as important for our young people as for any others. We recognise 
their need to develop skills relating to:

Reviewing and Assessing
Our aim is to effectively ensure that mainstream/community achievement and engagement 
is recognised and praised for the motivational benefits it brings to the student. We also value 
the expectations of acknowledgement that many young people within care miss out on due 
to multiple placements and the problems of coordination linked to multi agency working.

Each student will receive:
• Individual Education Plan

• End of Term Report

• Assessment End of Topic

• Review to Statement of Education Needs

Reporting Processes
YMCA DownsLink Group will produce the following reports:

• Individual Education Plans

• Personal Education Plans

• Review of Education Statements

• End of Term Reports

• End of Year Reports

• Transition Plans

Policies and Procedures
The following policies and procedure are available for 
viewing:

• Complaints

• Curriculum

• Bullying

• Medication and First Aid

• Health and Safety

• Equality and Diversity

• Child Protection / Safeguarding

• Appropriate Behaviour and Discipline

• Sanctions and Rewards

• School Trips

• Communication

• Application of number

• Information technology

• Organisation and Study Skills

• Personal and Social Skills

• Daily Living Skills

• Leisure and Recreation Skills

• Working with others

• Improving own learning and performance

• Problem-solving

Additional priorities cover:
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Early Intervention  
Key Stage 3
A programme of study to re-engage learners back into a learning environment, 
aiming to get them back into full time education to sit GCSE’s.
If you require any more information or would like to know more about YMCA 
DownsLink Group please look on the following website www.ymcadlg.org

Course Content
It contains a mix of theory and practical 
work in a number of different activities 
tailored to the young person and school/
commissioning agent. 
The young person would work towards AQA Awards 
which are non-accredited units but they do receive 
certificates for every unit completed. 

This enables us to re-engage the young person back into 
learning by seeing achievement and success quickly and 
regularly.

Young people will benefit from this course as we look at 
their personal, social and health education which are 
integrated into the course looking to develop the whole 
person.

Accreditation Details (if applicable)
The AQA Awards are not accredited but learners will 
gain certificates for every unit they complete. We have 
found that the external reward of a certificate allows the 
learner to see success quickly and improves self-esteem. 

This can be discussed if providers would like an 
accredited course.
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Functional Skills 
We work with the OCR exam board to offer Functional English, Maths and ICT at 
Entry level and levels 1 and 2. The programme is delivered by highly skilled tutors 
and is task based learning. The learner will experience different ways of learning 
and use practical activities to gain understanding.

Course Content
The programme offers the learner the 
opportunity to gain confidence in Maths, 
English and ICT skills. They will experience 
a different environment in which to learn 
which is centered towards you. 
We would look to incorporate Maths and English into 
everyday environments. For example we have had young 
people write ‘bars’ and then looked into grammar, writing 
for purpose and rhyming patterns.

An example for the use of Maths we would aim to see 
what the learner was interested in, if interested in sports 
then we would watch a game and have them create the 
statistics for that game.  

The course will benefit any young person that lacks 
confidence and understanding of English, Maths and ICT. 
This course allows the learner to learn the key skills within 
the context of practical activities and show them how to 
use the skills in day to day situations.

Other Information
During the course learners would also have the 
opportunity to complete Laser Units in English and Maths 
which is a credit based accreditation. 
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Basic First Aid 
This course provides learners with basic first aid skills. It will consist of basic 
lifesaving skills, focusing on immediate priorities and effective simple care that 
can be performed until professional medical assistance arrives.

Course Content
Candidates will receive training in a range of 
first aid skills including: 
• Importance of self-protection and use of barriers

• Primary Survey

• Unconscious casualties and Recovery Position

• Adult CPR

• Chain of Survival

• Basic bleeding control

Accreditation Details (if applicable)
This course meets with recommendations for training an 
‘Appointed Person’ in basic first aid skills detailed in the 
HSE Approved Code of Practice L74. Learners who are 
successful in completing  the course will be awarded an 
A4 certificate.

Other Information
The course uses the following training methods:
• Interactive presentations to convey important information

• Active learning methods involving small group practice with ongoing 
instructor assessment

• Current medical information presented in a relaxed learning 
environment
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Pet and Animal Care
This course will allow the learners to gain better understanding of how to care 
for different animals through both theory and practical work. They will gain 
experience and knowledge on how to handle animals, what equipment to use for 
grooming, feeding and health checks. 

Course Content
The learner will have the opportunity to 
learn how to handle and care for a variety of 
different animals. 
They will visit and work with local animal businesses such 
as rescue centres, farms and pet shops. There will be a 
mix of theory work and practical work. Learners will gain 
knowledge on what is involved in animal welfare and how 
to promote this. 

Learners will be involved with working at a rescue centre 
and a farm where you will gain experience in caring and 
handling many different animals. Other topics you will 
cover include animal behaviour and signs of health and 
illness. Learners will also cover personal development, 
drug and alcohol awareness, sex and relationships and 
teamwork.

Other Information
All learners must have had a tetanus injection to work with the animals 
and will need suitable clothing and footwear to take part in the work 
experience. 

Learners will gain the Laser Level One Diploma in Learning, 
Employability and Progression if they complete the full course.

QUALIFICATIONS         

Laser Units over  
a completed year:

Pet and Animal  
Care units

PSHE units

CREDITS       

41

 
23

 
18
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Bronze Arts Award
The Bronze Arts Award will help support young people who want to deepen their 
engagement with the arts, build creative and leadership skills, and to achieve a 
national qualification. It’s about being inspired and trying something new, the 
learner will have the chance to attend events and research their role models/
heroes to create an artistic portfolio.

Course Content
Learners will build and create a portfolio of 
their work in their own style and format that 
shows off their personality and artistic skills. 
Their work can be shown through sketches, 
videos, photos, music etc. 

Accreditation Details (if applicable)
The Arts Award is a nationally recognised qualification at 
level 1, 2 and 3, which is the equivalent to a GCSE grade 
D-G. The Bronze Arts Award is also on the Foundation 
Learning Tier.

As well as a recognised qualification, achieving the Arts 
Award says something unique about each individual 
learner and the skills they have gained in creativity, 
communication, leadership and art form development.
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Environmental & Bushcraft
This course is based at our allotment site, where the learner will experience 
preparing the land for planting and growing vegetables and plants. They will also 
practice different horticulture techniques while working to upkeep the allotment.

Course Content
This course will contain a mixture of 
theory and practical work. Learners will 
gain experience in both horticulture and 
agriculture techniques. 

Learners will be able to see the benefits of  your work 
throughout the course from preparing the ground, 
planting seeds and caring for the vegetables and plants 
as they grow. Learners will also learn the art of bushcraft, 
like making a fire and woodwork skills.

Other Information
Learners will be required to wear appropriate footwear and clothing for 
outdoor work. This course is ideal for learners wanting to progress onto 
agricultural and land based courses at FE colleges.

Learners will gain Laser Level One Diploma in Learning, Employability 
and Progression if they complete the full course.

QUALIFICATIONS         

Laser Units over  
a completed year:

Pet and Animal  
Care units

PSHE units

CREDITS       

39

 
18

 
21
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Employability +
This course will allow the learner to gain knowledge and experience in life skills 
that will help them to focus on their future.

Course Content
The course will be based around learning 
different life skills such as budgeting and 
managing money and preparing for work. 
These units will enable the learner to gain knowledge of 
the best ways to budget their personal money and how 
to prepare themselves for applying for work. 

The course will also cover all aspects of what a learner 
would need to do to get a job or continue with education. 
Within the course, the learner will also focus on personal, 
social and health education, in particular sex and 
relationships, drug and alcohol awareness and personal 
development. 

Other Information
This course is ideal for learners who need more time to think through 
what they would like to do in the future. We would be looking to give 
them every opportunity to learn and gain experience in different life 
skills.

QUALIFICATIONS         

Laser Units over  
a completed year

PSHE units + life 
skills

CREDITS       

24

 
24
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Build a Bike
Learners will build a bike from recycled parts, complete a road worthy check and 
undertake a bike safety workshop before heading out on a bike ride with their new 
bike. 
They will gain the knowledge and experience of how to strip a bike down and  
re-build it. Learners will repair bikes to sell which will allow them to experience 
how to run a small enterprise scheme.

Course Content
This course is mostly practical work where 
the learner will be fixing bikes and  
re-building them from recycled parts.

Learners will be given a full induction into workshop 
safety. They will set up your own small enterprise of 
selling the bikes that they have fixed and built. Learners 
will also cover personal development, drug and alcohol 
awareness, sex and relationships and teamwork.

Other Information
This course is very practical and will require learners to have a real 
interest in bikes and maintenance.

Learners will gain Laser Level One Diploma in Learning, Employability 
and Progression if they complete the full course. 

QUALIFICATIONS         

Laser Units over  
a completed year

Bike Units

PSHE units

Bike for Life 
Maintenance  
certificate

CREDITS       

39

 
8

27
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Catering +
This course will allow the learners to gain better understanding of a healthy 
lifestyle including healthy eating and exercise. 

Course Content
Throughout the course learners will be able 
to learn new cooking skills while planning, 
preparing and cooking healthy meals.  
They will gain an understanding of what a healthy 
lifestyle consists of and how to maintain a healthy 
lifestyle.

Learners will take part in fitness tests throughout the 
course and will work to improve their overall fitness each 
week.

Learners will also gain their level 1 Food Hygiene 
certificate and Basic Life Support first aid qualification.

Other Information
Learners will gain Laser Level One Diploma in Learning, Employability 
and Progression if they complete the full course. 

QUALIFICATIONS         

Laser Units over  
a completed year

PSHE units 

Healthy lifestyle 
units

Sport Leaders 
Level 1

Food Hygiene

CREDITS       

41

 
21

18

 
7

 
Level 1
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Hospitality and Catering                                                         
This course will allow the learners to a gain a better understanding of the 
hospitality and catering industry. 

Course Content
Throughout the course learners will be able 
to learn new cooking skills while planning, 
preparing and cooking healthy meals. 

They will look at customer service in the hospitality 
industry. Learners will also complete their Level One Food 
Hygiene certificate. They will gain an understanding of 
how to work in a kitchen environment safely and using 
the correct procedures.

Other Information
Learners will gain Laser Level One Diploma in Learning, Employability 
and Progression if they complete the full course.

QUALIFICATIONS         

Laser Units over  
a completed year

Hospitality & 
Catering units

PSHE units

Food Hygiene

CREDITS       

41

 
20

 
21

Level 1



For every pound 
you donate 

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. Morbi 

commodo, ipsum sed pharetra 
gravida, orci magna rhoncus neque. 

1

Sport Active Leisure
The learners will participate in a variety of team and individual sports, learning the 
rules, skills and tactics of each sport. They will also gain the knowledge of living a 
healthy lifestyle.

Course Content
This course allows the learners to learn new 
sports, improve their skills and fitness levels. 
Learners will take part in a range of different 
sports and activities. 

They will learn how the body works through sport, and 
how to live a healthy lifestyle. They will take part in a 
number of fitness tests and learn about a balanced diet. 
Learners will also cover personal development, drug and 
alcohol awareness, sex and relationships and teamwork.

Other Information
This course will be a mix of theory and practical work. Learners must 
wear appropriate clothing and footwear to take part in the sport and 
activities. 

Learners will gain Laser Level One Diploma in Learning, Employability 
and Progression if you complete the full course. 

QUALIFICATIONS         

Laser Units over  
a completed year

PSHE units 

Sports units

CREDITS       

40

 
18

22
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Construction +
Through this course, learners will gain skills in carpentry, basic usage of 
woodworking tools, furniture restoration and painting and decorating. Learners 
will have the opportunity to take part in a social enterprise scheme, which will 
allow them to sell their restored furniture at craft fairs.

Course Content
Learners will be working in a practical 
workshop, they will be taught woodworking 
skills and will be introduced to basic 
furniture restoration techniques. 

Learners will select pieces of furniture to restore and 
repair which they will then sell at craft fairs. This will help 
them gain experience in retail, customer service, money 
handling and stock management. Learners will also be 
taught different painting techniques to help restore their 
pieces of furniture.

Other Information
Learners will gain experience and skills in trades that can assist them in 
gaining apprenticeships and further training at FE colleges.

QUALIFICATIONS         

Laser Units over  
a completed year

Furniture & 
Construction units

PSHE units

CREDITS       

39

 
9
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Duke of Edinburgh Bronze 
A Duke of Edinburgh programme is a real adventure from beginning to end. The 
programme can be full of activities and projects that will get the learner buzzing, 
and along the way they will pick up experiences, friends and talents that will stay 
with them for the rest of their life.

Course Content
The learner will achieve their Award by 
completing a personal programme of 
activities in four sections - Volunteering, 
Physical, Skills and Expedition. 

The learners will find themselves helping people or the 
community, getting fitter, developing skills, going on an 
expedition. Within the expedition section learners will 
learn new skills such as campsite cooking, map reading, 
communication, team work and camp craft.

Other Information
By doing the DofE programme the learners will develop 
the skills and attitudes they will need to become more 
rounded and confident. They will gain new talents, 
bloom as they achieve their Award including: Self-belief, 
Self-confidence, a sense of identity, initiative, a sense of 
responsibility, a real awareness of their strengths, new 
talents and abilities, the ability to plan and use time, the 
ability to learn from and give to others in the community, 
new friendships, problem solving, presentation and 
communication skills, leadership and team working skills.

Many Universities and Colleges acknowledge having a 
DofE Award, so students can include it on their Personal 
Statement and Curriculum Vitae.
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Sports Leaders 
Sports Leaders inspires learners through sport qualifications, this will help build 
learners confidence, leadership skills and communication. Sports leaders is a 
practical qualification with some theory work included.

Course Content
Sport Leaders Level 1 is for learners aged 13+. This 
course will enable the learner to develop their general 
leadership skills that can be applied to a variety of sports 
and recreational games. This course will contribute to the 
personal development of the learner. 

Sports Leaders Level 2 is for learners aged 14+. This 
course will develop the learner further by improving 
and developing their organisation, motivation and 
communication skills focusing on positive role models, 
using leadership skills in a variety of settings. Sports 
Leaders Level 2 is a pathway to volunteering, which can 
increase the learner’s chances of gaining employment in 
a sport coaching environment. 

QUALIFICATIONS         

Sports Leaders 
Level 1

Sports Leaders 
Level 2

CREDITS       

7
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Career Focused Education 
(1:1 provision)
This course is based around the learners needs. The course is an intensive tuition 
on a one-to-one bases covering a host of subject, including literacy and numeracy.

Course Content
The content of the course will be 
determined by the needs of the learner, 
and will be made up of a number of credits 
depending on what the learner aims to 
achieve.

Subjects can include sport, construction, horticulture, 
childcare, literacy, numeracy and PSHE. 

Other Information
Learners will be able to gain Laser Level One Diploma in 
Learning, Employability and Progression if they complete 
the full course, and gain enough credits.
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Counselling services to schools
YMCA DownsLink Group’s Dialogue 
is a BACP accredited therapeutic 
service offering counselling services to 
schools. Dialogue have been delivering 
counselling to young people aged 4 – 25 
across Sussex for over 15 years. 

We will be focused on working with you to integrate the 
service within your existing pastoral support team, and 
on ensuring that students’ psychological well-being is 
nurtured alongside and in support of their studies and 
their engagement in schools life.

Our qualified counselling staff have extensive experience 
of working with young people and understand the issues 
that most concern them within a school setting. All our 
operational managers are also qualified counsellors with 
many years’ experience working with children, young 
people, families and schools.

YMCA DLG Dialogue can provide a tailor made counselling 
service for your school. Our wide ranging experience 
working with school leaders means that we know the 
importance of understanding and respecting the ethos of 
your school. 

Contact Details 
If you would like to find out more about our school counselling services please contact 
Dialogue: 

Tel: 01273 222566  
Email: Dialogue@ymcadlg.org 
Web: www.ymcadlg.org/dialogue  
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What our partners say about us 
“It was great to finally meet you today and to see our 
students in action. There was a really good feel to the 
session and it was nice to see that good relationships had 
been established between the students. No doubt this was 
a testament to the hard work of you and your colleague.

I was really impressed by the students folder work and 
delighted to hear that they have every chance of achieving 
the LASER award and Sports Leaders Award.  We have seen 
a real turn around in the students behaviour since they 
started the course, so would like to say a massive thank 
you for helping to get them back on track.

We hope our students continue to be motivated and 
hopefully they will achieve their qualifications also.

I have sent an award certificate home to each of the 
students in order to recognise their progress.”

Samantha Twilley 
Assistant Headteacher, Priory School, Lewes

“Since September 2011 YMCA DownsLink Group has 
been providing education and learning activities for 
challenging young people on behalf of College Central. 
Their flexible, student centred approach has enabled 
them to work successfully in vocational settings with 
students presenting a range of complex needs. Engaging 
practical activities are delivered within an assessment 
based framework that enables students of all skill levels to 
achieve qualifications.”

Ellen Cuerva 
Personalised Foundation Learning Manager, College 
Central

“YMCA DownsLink Group has gone from strength to 
strength in the seven years that Brighton and Hove City 
Council has been commissioning it to deliver vocational 
engagement opportunities for young people of secondary 
school age. As a result of their engagement with YMCA 
DLG many of these young people have been supported 
to turn their lives around and to explore the progression 
opportunities best suited to their learning needs and their 
future career choices.”

Kirsten Trussell  
14-19 Engagement Team Manager, Education and 
Inclusion, Brighton and Hove City Council

“Brighton and Hove’s Inclusion Team work in partnership 
with YMCA DownsLink Group and schools in the city to 
support a broad range of students’ learning and vocational 
needs. This working relationship has ensured that 
students, from across the secondary schools in the city, 
have remained productively engaged in their education, 
when they would otherwise be in danger of slipping 
out of full time provision. The young people involved 
face a variety of challenges from school phobia, mental 
health and issues related to their ability to socialise and 
participate in school. The emphasis is on reintegration into 
main stream education. The YMCA plays an important role 
in the educational offer that can be made to the students 
involved in this highly successful programme”.

John Mann 
Intervention Manager, Brighton and Hove City Council
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Marmion Road Youth Centre 

17 Marmion Road 

Hove BN3 5FS

Tel: 01273 731724 

Email: Marmion.Road@ymcadlg.org 

YMCA Guildford

Guildford

Tel: 07883 305213

Email: Marmion.Road@ymcadlg.org

Contact details

Key Delivery Centres

We deliver our alternative education courses in a range of settings across Sussex and Surrey, 
get in touch to find out more. 

Brighton and Guildford
Yolandi Taylor, Alternative Education & Community Services Manager
Tel: 01273 715430 

Email: Yolandi.Taylor@ymcadlg.org

Adam Ransom, Youth Manager & KS4 Senior Tutor
Tel: 01273 715439

Email: Adam.Ransom@ymcadlg.org 

Guildford
Dianne Tipping, Teacher of Alternative Education
Tel: 01273 715444

Email: Dianne.Tipping@ymcadlg.org 

For information on the courses in this prospectus, please contact:


